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000000000000000000000ekonomikuri reforma

 saaRricxvo politikis efeqtianobis 
analizis zogierTi aspeqti 

medea lominaSvili-fruiZe
akaki wereTlis saxelmwifo universiteti 

ekonomikis doqtori

nebismieri meurne subieqti miznis miRwevis uzrunvely-
sayofad flobs garkveul materialur SesaZleblobebs. 
materialuri resursebis gamoyenebis efeqtიანობა mniS-
vnelovanwilad aris damokidebuli meurne subieqtis mier 
arCeul saaRricxvo politikaze. saaRricxvo politika, ro-
gorc aRricxvis, ise gadasaxdeli gadasaxadebis odenobis, 
finansuri Sedegis ganmsazRvrelia. saaRricxvo politi-
kis Camoyalibebis da gansazRvrisas, saqarTveloSi moqmedi 
sakanonmdeblo da normatiuli aqtebis farglebSi, meurne 
subieqtebs aqvT saaRricxvo meTodebis arCevis SesaZleblo-
ba. samwuxaroa, magram xSiria, rodesac meurne subieqtebi 
saaRricxvo dokumentaciis warmoebas aRiqvamen aucilebel 
normatiul valdebulebad, aseT dros dokumentis Sinaarsi 
maTTvis mniSvnelovani ar aris da atarebs mxolod saval-
debulo dokumentaciis warmoebis datvirTvas. Sedegad 
yuradRebis miRma rCeba sargebeli, romelic saaRricxvo 
meTodebis optimaluri SeTanawyobis safuZvelze SeiZleba 
dadges, rac ganapirobebs praqtikaSi saaRricxvo politikis 
or: Sedegian an nominalur efeqtianobas. 

analizis procesSi swored buRaltruli saaRricxvo in-
formacia, rogorc firmis saqmianobis procesebis amsaxveli 
wyaro, warmoadgens dagegmvis, miRweuli ekonomikuri Sede-
gebis da maT Sesrulebaze kontrolis saSualebas. meurne 
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subieqtebis saaRricxvo politikaze mniSvnelovan gavle-
nas axdenen, rogorc mikro, ise makroekonomikuri maxasi-
aTeblebis erToblioba. makroekonomikuri maxasiaTeblebi 
atareben sayovelTao xasiaTs bazris koniuqturis, zoga-
dsaxelmwifoebrivi politikis, sxvadasaxva maregulire-
beli sakanonmdeblo, normatiul-samarTlebrivi aqtebis 
da sxva saxiT. mikrodoneze ki moqmedebs subieqturi xasi-
aTis faqtorebi, organizaciuli kultura, mmarTvelobiTi 
gadawyvetilebebi, profesionalizmi da sxva. daugegmavi da 
araorganizebuli biznesis pirobebSi SeuZlebelia saaR-
ricxvo politikis rolis efeqtianobaze saubari. meurne 
subieqtebi damoukideblad gegmaven saqmianobas da iRe-
ben gadawyvetilebebs ganviTarebis perspeqtivasTan daka-
vSirebiT, romlebic raTqmaunda orientirebulia mogebis 
maqsimizaciaze. meurne subieqtebis survilis Ymiuxedavad 
sasurveli Sedegi yovelTvis ar dgeba. Tumca zaralma, ro-
melic SeiZleba miiRos firmam gegmis praqtikuli realiza-
ciis pirobebSi, SeiZleba zogjer dadebiTad imoqmedos misi 
momavali saqmianobis dagegmvaze. xSirad, warumetebloba 
mewarmisTvis xdeba siRrmiseuli analizis Catarebis moti-
vacia, Sedegad vlindeba menejeruli, Tu saaRricxvo poli-
tikiis Secdomebi.

biznesis ganviTarebis dinamikis Sesabamisad buRal-
truli aRricxva da finansuri angariSgeba mudmivad vi-
Tardeba. garkveuli normatiuli regulirebis arseboba, 
rogorc sagadasaxado, ise aRricxva-angariSgebis saerTa-
Soriso standartebis farglebSi, emsaxureba ara biznesis 
ganviTarebis Seferxebas, aramed gamiznulia misi xelSewyo-
bisaTvis. am sakanonmdeblo dokumentebs Soris arsebuli 
Ggansxvavebebi saaRricxvo politikisadmi SemoqmedebiTi 
midgomis saSualebas iZleva. amaTuim saaRricxvo meTodebis 
arCevisas meurne subieqtebs eZlevaT SesaZlebloba dageg-
mon saqmianobis specifikis gaTvaliswinebiT SesaZlo op-
timaluri finansuri Sedegi, radgan sakanonmdeblo aqtebi 
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ar iTveliswinebs, saxelmwifos da meurne subieqtebis gan-
viTarebisaTvis xelisSeSlas. ufro metic, isini rogorc 
warmoebis, ise saxelmwifos ganviTarebis xelSemwyob samar-
Tlebriv safuZvlebs warmoadgenen. saqmianobis dagegmvisas 
gasaTvaliswinebelia saxelmwifos (biujetis) fiskaluri 
interesic, romelic garkveulwilad zRudavs arCevans saaR-
ricxvo politikis dagegmvisas. finansuri da buRaltruli 
angariSgebis msgavs, gansxvavebul normatiul regulirebas 
adgili aqvs sxva qveynebSic. finansuri angariSgebis saerTa-
Soriso standartebis erT-erTi fundamentaluri principia 
dReisaTvis (mocemuli მoმentisaTvis) moqvedi normativebis 
dacva. saaRricxvo sistemis saimedoba rCeba erTerT garan-
tad imisa, raTa analizis procesSi gamovlindes arsebuli 
gadacdomebi da miRebul iqnas efeqtiani gadawyvetileba 
marTvis Sesaxeb. 

danaxarjebis, rogorc finansuri Sedegis mniSvnelovani 
ganmsazRvrelis, klasficireba SesaZlebelia sxvadasxva 
niSniT, dagegmvis procesSi mniSvnelovania maqsimalurad 
iqnas gaTvaliswinebuli faqtorebi, romlebic zemoqmede-
ben finansur Sedegze. maRali konkurencia zrdis firmis 
konkurentunarianobis risk-faqtors, aseT pirobebSi dan-
axarjebis sistematuri analizi warmoadgens bazarze efeq-
turi funqcionirebis aucilebel pirobas. bunebrivicaa, 
radgan sameurneo saqmianobis nebismieri saanalizo sakiTxi 
sabolood daiyvaneba realizebuli produqciis danaxarje-
bamde, rogorc mogebis normis ganmsazRvrel mniSvnelovan 
faqtoramde. aranakleb sayuradReboa mogebis ganawilebis 
politika. miRebuli mogebis farglebSi unda Sesruldes yve-
la valdebuleba, moxdes warmoebis gafarToeba da modern-
izacia. saaRricxvo procesebis uwyveti analizis pirobebSi 
miiRweva sawarmoo potencialis gazrdis da ganviTarebis 
xelSemwyobi pirobebi.

TvTRirebulebis ganmsazRvreli danaxarjebis zrda an 
Semcireba metwilad aris uSualod warmoebis da marTvis 
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Sida procesis Sedegi. meurne subieqtebs danaxarjebis regu-
lirebisTvis mikroekonomikur doneze aqvT sxvadasxva ber-
ketebi, resursebis racionaluri gamoyenebiT dawyebuli 
saaRricxvo politikiT damTavrebuli, romelic saboloo 
jamSi mogebis racionalizaciamde dadis. Ffinansuri Sede-
gebis saaRricxvo doneze regulireba xdeba pirvel rigSi 
sakanonmdeblo-normatiuli aqtebis doneze. erToblivi Se-
mosavlidan xarjebis gamoqviTva regulirdeba, amJamad moq-
medi saqarTvelos sagadasaxado kodeqsiT (Tavi XV), saqarT-
velos finansTa saministros mier am kodeqsis aRsrulebis 
mizniT gamocemuli kanonqvemdebare normatiuli aqtebis 
safuZvelze, aseve bafi-s iniciativiT da uSualo monawile-
obiT 1998-2010 wlebSi miRebuli buRaltruli aRricxvis 
da angariSgebis regulirebis Sesaxeb saerTaSoriso stand-
artebis komitetis mier damtkicebuli da moqmedi aRricxvis 
standartebis Sesabamisad.

finansuri Sedegis, gadasaxdeli mogebis gadasaxadis nor-
mis cvlileba, zrda an Semcireba, rogorc zemoT aRvniSneT 
realizebuli produqciis TviTRirebulebazea damokide-
buli. bass 2-is wina versiiT (imk-1-iT) nebadarTuli iyo 
sasaqonlo-materialuri faseulobebis TviTRirebulebis 
gamosaTvleli sxvadasxva formula. kerZod “fifo”, an saSua-
lo Sewonili Rirebulebis formulasa (sabaziso meTodis) da 
“lifo” formulas Soris arCevanis gakeTebis SesaZlebloba. 
buRaltruli aRricxvis saeRTaSoriso standartebis sabWom 
(basss) gadawyvita gamoericxa `lifo” formulis gamoyeneba, 
radgan იგი xSirad sagadasaxado miznebiT aris ganpirobebu-
li, mogeba ise mcirdeba (izrdeba), rom masSi aisaxeba fasebis 
zrdis (Semcirebis) is Sedegi, romelic ar warmoadgens mo-
gebaze fasebis cvlilebis Sedegis gansazRvris WeSmarit 
sistemur meTods. aseT dros `lifo~ formulis gamoyenebiT 
sagadasaxado miznebi ar qmnis adekvatur konceptualur 
safuZvels (Tu suraTs) da miuRebelia arasaTanado meTo-
dis gamoyenebis daSveba sagadasaxado maregulirebeli we-
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sebis da upiratesobis gamo. maragebis, rogorc TviTRireb-
ulebis ganmsazRvreli mniSvnelovani elementis, `fifo~ da 
saSualo Sewonili Sefasebis meTodebiT Sefasebisas dgeba 
gansxvavebuli Sedegi. magaliTad ̀ fifo~ meTodis pirobebSi, 
bazarze mzardi fasebnis tendenciisas, adgili aqvs TviTRi-
rebulebis Semcirebas, maragebis sabalanso saldos gadide-
bas da raTqmaunda mogebis normis gadidebasac. saSualo 
Sewonili Rirebulebis formuliT gaangariSebisas sasaqon-
lo-materialuri maragebis naSTi da gamoyenebuli masalebis 
Rirebuleba gansxvavebulia. aRniSnuli kuTxiT saaRricxvo 
politikis arCevanis SesaZleblobas iZleva moqmedi saga-
dasaxado kodeqsic, romlis Tanaxmadac sasaqonlo-materi-
aluri faseulobebis aRricxvisas nebadarTulia:saSualo 
Sewonili Sefasebis, `fifo” da individualuri aRricxvis 
meTodis gamoyeneba Sexedulebisamebr. 

analogiurad (ajobebs – arsebuli wesis Tanaxmad), amor-
tizaciis meTodebis gamoyenebisas, bass-iT, aqtivebis sa-
sargeblo momsaxurebis vadis ganmavlobaSi maTi cveTadi 
Rirebulebis gasanawileblad SeiZleba gamoyenebul iq-
nas sxvadasxva meTodi. es meTodebi moicavs: wrfivi cveTis 
meTods; Semcirebadi naSTis (daCqarebuli cveTis) meTods; 
warmoebis erTeulTa jamis meTods. aseve sagadasaxado kod-
eqsiT gaTvaliswinebuli ZiriTad saSualebaTa mimarT gad-
amxdels ufleba aqvs srulad gamoqviTos am aqtivis Rireb-
uleba im sagadasaxado wels, rodesac ZiriTadi saSualebebi 
Sevida eqsploataciaSi. garda amisa gadamxdeli sargeblobs 
baas-iT gaTvaliswinebuli saamortizacio meTodebiT, rom-
lis mixedviT gaangariSebuli saamortizacio gamoqviTvebi 
normirebulia moqmedi sagadasaxado kodeqsis farglebSi 
(muxli111, Tavi XV). meurne subieqtebs SeuZliaT saamor-
tizacio meTodebidan prioriteti mianiWon maTTvis misaReb, 
saqmianobis Sedegis efeqturad ganmsazRvrel, romelime 
meTods.  Sedegi yvela meTodis gamoyenebis SemTxvevaSi dgeba 
sxvadasxva, icvleba dasabegri mogebis norma da Sesabamisad 
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finansuri Sedegic. magaliTad, ZiriTadi aqtivebis mixedviT 
saamortizacio anaricxebis srulad gamoqviTva iwvevs mim-
dinare periodis mogebis normis Semcirebas, magram amasTan 
meurne subieqts umcirdeba mogebis gadasaxadis odenobac. 
analogiuria midgoma ZiriTadi fondebis daCqarebuli amor-
tizaciis SemTxveveaSic, romelic iZleva ZiriTadi fondebis 
Rirebulebis daCqarebulad Camoweris saSualebas. xSirad 
meurne subieqtebi daCqarebuli amortizaciis meTodis 
gamoyenebiT ZiriTadi saSualebebis Camoweras mimarTaven 
sawarmoo fondebis modernizaciis saWiroebidan gamomdin-
are. saaRricxvo politikis arCevisas gasaTvaliswinebelia 
araerTgvarovani Sedegis dadgomis momentic, daCqarebuli 
amortizaciis dros meurne subieqtisTvis prioriteti aris 
modernizacia Semdeg wlebSi, samagierod man unda daTmos 
mogebis wili, romelic mcirdeba daCqarebuli amortizaciis 
gamoyenebis periodSi.

sakaso, an alternatiuli daricxvis meTodebis gamoy-
enebis SemTxvevaSi debitoruli davalianebis sidideebi gan-
sxvavebulia. rac metia debitoruli davalianebis gavlena, 
miT nakleb mogebas miiRebs sawarmo. rogorc vxedavT mogebis 
normireba SesaZlebelia, rac ,Tavis mxriვ, qmnis garantiebs 
warmatebuli finansuri saqmianobisTvis. marTalia, meurne 
subieqtebs eZlevaT saaRricxvo politikis gansazRvris 
arCevani, aucilebelia meurne subieqtis mxridan gaazrebul 
iqnas TiToeuli alternatiuli saaRricxvo meTodidan mo-
salodneli sargeblianoba, sagadasaxado, Tu bass-iT gansaz-
Rvruli saaRricxvo normativebis farglebSi. sxavadasxva 
kombinaciebis daSvebiT unda moxdes efeqtiani saaRricxvo 
politikis Camoyalibeba da Sedegebis analizuri Sefaseba.

rogorc vxedavT, sameurneo procesebi mniSvnelovnad 
aris damokidebuli saaRricxvo politikaze, firmis orga-
nizaciul struqturaze, Sida kontrolis procedurebze, 
dasamuSavebeli saanalizo informaciis saimedoobaze. saaR-
ricxvo politika SeiZleba miCneul iqnas rezultatiurad 



ekonomika  #1-2, 2013

12

Tu meurne subieqtis mier saaRricxvo politikisadmi way-
enebuli moTxovnebi iqneba damakmayofileblad Sefasebuli, 
razec analizuri kvlevis Sedegi metyvelebs. სaeqsperto 
saanalizo meTodis gamoyenebiT SesaZlebelia arsebuli 
politikis efetianobaze saubari da Semdgomi samoqmedo 
gadawyvetilebebis dasaxva. aRricxvis sistema mudmivi ganvi-
Tarebis procesSi imyofeba, anlizis daxmarebiT yalibdeba 
biznes garemos cvlilebebTan misi harmonizaciis procesi, 
romelic saWiroebs srulyofas da mudmiv ganviTarebas.

gamoyenebuli literatura

1. moqmedi sagasaxado kodeqsi (2012 wlis) http://www.forms.
ge/sagadasakhadokodeksi2012.

2. finansuri angariSgebis saerTaSoriso standarti - 
`fass”. oficialuri dokumenti 2009wlis 1 ianvris mdgomare-
obiT. nawiliI, nawili II.

3. cokins, g. performance management finding the missing pieces (to 
close the intelligence gap) john.Willey & sons inc, sas: the power to 
know, 2008.
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Tanamedrove problemebi

tHE fACtoRS INfLuENCING 
oN INVEStMENt ACtIVIty 

ANd tHEIR EStIMAtIoN

Revaz  Shengelia, 
 phd, professor at georgian technical university, 

chief in editor of journal “ economics” ;

Zhuzhuna tsiklauri-Shengelia, 
phd, professor at georgian technical university;

Natia Shengelia, phd

investment, investment activity can play a significant role in econo
my. First, it can increase a country’s productive capasity;  second, it can 
be discussed as a mean of  reinvesting, expansion of a company and so 
on. in the third place, investment is an important determinant of  the long
term improvement of an economy’s competitiveness. generally, invest
ment may take many forms such as training of human resources, increase 
in fixed capital and so on;  the last form is the most popular and essential 
form both for companies and for the economic future of the country in 
which firms operate.

nowadays there is a big competition to receive investments be
tween the recipient countries, more precisely between postsoviet 
union and transitional countries. in our opinion different investors, 
no matter they are corporations or businessangels, require differ
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ent business environment, policy like they are accustomed to have in 
highlydeveloping countries. that is  because of capital and also the 
investment type can be various: trading, lending, industrial, share eq
uity capital and so on and that is why a differential approach  should 
be used to different kind of investors. orienting on getting maximum 
profit, lending capital act  with financial, portfolio investment, f. ex.: 
in russia, there is not still achieved the desirable political and eco
nomical stabilization, but rich resources enforce  foreign  investors not  
to pay attention to this and take a risk. however, as russian experts 
mention, there entered only speculating investments where investors 
are interested only in  shortterm investments and high profit. gener
ally, industrial  capital intends to have a great influence on a company 
or region. such kind of capital is ready to establish longterm relations 
and to participate in managing companies, to adapt to the  fall of prof
itability in shortterm perspectives. this capital acts as of invested in 
real assets, human resources and so on.

moreover, as it appears, investment attractiveness is somehow 
subjective, individual and varies according to country or business . it 
is necessary to know what kind of factors and investment  environment 
make a region or country attractive for investors.  one of the main in
dexes that european union take into its consideration while giving out 
permits to become a member country, discusses the investing oppor
tunity and safety of Foreign  investment . please see below the table 
1. From analyzing the data from this table, it seems that good  ranking 
for “protecting investors” and “starting business”  have united states, 
georgia, armenia, azerbaijan that create a desirable investment cli
mate. if we have a look at the number of days for starting business 
the first place takes georgia, then comes united states, armenia and 
azerbaijan. the most low and liberal tax rate have 2 countries: geor
gia and armenia 
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doing  Business  According Countries 2013 (Rank)   table 11

country/
Factor

starting 
business/
days

protect
ing 
i n v e s 
tors

reg
ister
ing 
prop
erty

g e t 
ting 
credits

t a x 
rate 
(% of 
profit)

g e t 
ting 
e l e c 
tricity

trading 
across 
borders

dealing 
with 
c o n 
s t r u c 
tion 
permits

georgia 7/ 2 19 1 4 16.5 50 38 3

armenia 11/ 8 25 4 40 38.8 101 107 46

ukraine 50/ 22 117 149 23 55.4 166 145 183

russian 
Federation

101/ 18 117 46 104 54.1 184 162 178

czech 
republic

140/ 20 100 27 53 49.2 143 68 74

romania 68/ 10 49 72 12 44.2 168 72 129

azerbaijan 18/ 8 25 9 53 40 175 169 177

germany 106/ 15 100 81 23 46.8 2 13 14

usa 13/ 6 6 25 4 46.7 19 22 17

Furthermore, it is significant to estimate the investment activity level 
considering the following factors: 

1) deposit rate % when a foreigner investor starts a company, it is 
more stimulating to exist high deposit rates. they are  interested in invest
ing temporarily in excess  cash amounts again and get benefits parallel 
every day. the company can also acquire equity shares  in other organiza
tion but deposit the money is the easiest and fastest way to invest money. 
it is common for companies, instead of leaving cash on their current bank 
account, they transfer money balance on deposit accounts (in this case 
some  type of deposit still enables  to defer  some percent of income on 

1 http://www.doingbusiness.org/~/media/GIAWB/doing%20Business/documents/
Annual-Reports/English/dB13-Chapters/Country-tables.pdf
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this amount) and in case of necessity they return back again on current ac
count f. ex. before giving salaries or purchases of materials and resources.

2) lending rate %   Financial resources are significant component for 
starting business, expansion or for normal every day functioning. if taking 
a loan in georgia is annually 1520 % and 57 % in czech republic, than 
certainly investors would prefer investing in czech republic.

3) inflation rate  can also have a big influence on the country’s econ
omy.

4) tax rate % the more light, liberal  is the tax burden, the more 
preferable is the environment to start a business in this country, not saying 
anything  about “tax holidays”, “tax credits”, “golden business list” 
and other reforms’ benefits.

5) investment Freedom – protecting investment is a quite actual and 
important issue.

table 2
Investment Activity factors according to countries and analyzing years

                              

country
1 year 
deposit 

rate 

1 year
lending 

rate

inflation 
rate1

  

 tax 
rate   

2

Investment 
freedom 3

2007/2008 /
 2010/2011

2007 / 2008 / 
2010/2011

2007 / 2008 
/ 2010/2011

2007 / 
2008 /

 2010/2011

2007 / 2008 
/ 2010/2011

Georgia
11,7/13,3/
10,84/10,7

10,9/10,9/
15,7/25,9

9,7/9,7/
8,7/8,5

38,6/38,6/
15,3/16,5

60/70/70/70

Armenia
31/29/
10/10

11,3/10,4/
10,3/17,8

4,2/6,0/
9,2/7,7

40,7/40,7/
40,7/38,8

60/70/75/75

ukraine
8,1/9,9/

10,6/10.8
5,8/7,5/
5,3/15,9

22,8/28,6/
15/8

56,6/57,2/
55,5/57,1

30/30/20/20

1 http://data.worldbank.org/indicator/Ny.GdP.dEfL.kd.ZG
2 http://data.worldbank.org/indicator/Ny.GdP.dEfL.kd.ZG
3 http://www.heritage.org/index/explore.aspx?view=by-region-country-year
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Russian 
federation

30/32/
28/26

4,9/6,5/
4,8/8,5

13,8/18/
11,4/8,4

51,2/48,3/
46,5/46,9

30/30/25/25

Czech 
Republic

25/25/
21/23

4,6/4,5/
4,8/5,7

1,8/3,4/
-1,2/1,9

48,6/48,6/
48,8/49,2

70/70/
70/70

Romania
21/23/
26/26

6,6/5,5/
6,8/12,1

13/11,6/
3,6/5,8

46,9/46,8/
44,9/44,4

50/60/
75/80

Azerbaijan
11,6/12,2/
11,6/11,6

7,6/7,5/
9,1/19

21/27,7/
11,2/7,9

40,9/40,9/
40,9/40

30/30/
55/55

Germany
27/26/
23/24

5,96/5,96/
9,6/9,6

1,6/0,8/
0,6/2,3

50,1/50,5/
48,2/46,7

90/80/
85/85

united 
States

14/12/
11/12

8,1/5,1/
3,3/3,3

2,9/2,2/
0,8/3,2

46,2/46,6/
46,8/46,7

80/80/
75/75

For analyzing data from the above mentioned table it is necessary to 
create a formula including 5 factors:

 ia   =    I dep + I % + I infl + I tax +I inv. Fr.,  where   
                                5
           1)  i dep1 year shortterm deposit rate ;
2)  i %   1 year shortterm interest rate on loans ; 
3) i infl   inflation rate ; 
4) i tax    tax rate ; 
5) i iF   coefficient for investment Freedom;
according to this formula, the investment activity level were calcu

lated for the following countries: georgia, armenia, ukraine, russian 
Federation, czech republic, romania, azerbaijan, germany, the usa; 

ial geo  2011  =  ( 10,7+25,9+8,5+16,5+70) / 5 =  131,6/5=  26,3
ial geo 2010  =  ( 10,8+15,7+8,7+15,3+70) / 5 =  120,5/5=  24,10
ial geo 2008  =  ( 13,3+10,9+9,7+38,6+70) / 5 =  142,5/5=  28,5
ial arm  2011  =  ( 10+17,8+7,7+38,8+75) / 5 =  149,3/5=  29,86
ial czech 2010  =  ( 21+4,81,2+48,8+70) / 5 =  143,4/5 = 28,68
ial czech 2007  =  ( 25+4,6+1,8+48,6+70) / 5 =  150/5 = 30
ial germ 2010  =  ( 23+9,6+0,6+48,2+85) / 5 =  166,4/5 = 33,28
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ial ukr 2010  =  ( 10,6+5,3+15+55,5+20) / 5 =  106,4/5 = 21,28
the other countris’ coefficients were calculated analogically (For 

comparing results please see table 3).

Investment Activity Level coefficients according to countries                                             
table 3

analyzing the table 3, the investment activity level in all transitional 
countries are increasing in 20072008 (see above graphical tendency), 
except from 2 highdeveloped countries: germany and the usa, of which 
indexes are decreasing. this tells about that these 2 countries receive less 
foreign investments and do not necessitate them, because they are not 
dependent on the foreign resources.

by comparing 2010 year to 2007, we can see that investment activity 
level (ial) is decreasing by 15 % in georgia, armenia, ukraine, russian 
Federation, czech republic, except from romania and azerbaijan. this 

 
 

ial geo  2011  =  ( 10,7+25,9+8,5+16,5+70) / 5 =  131,6/5=  26,3

ial geo 2010  =  ( 10,8+15,7+8,7+15,3+70) / 5 =  120,5/5=  24,10 

ial geo 2008  =  ( 13,3+10,9+9,7+38,6+70) / 5 =  142,5/5=  28,5 

ial arm  2011  =  ( 10+17,8+7,7+38,8+75) / 5 =  149,3/5=  29,86

ial czech 2010  =  ( 21+4,8-1,2+48,8+70) / 5 =  143,4/5 = 28,68 

ial czech 2007  =  ( 25+4,6+1,8+48,6+70) / 5 =  150/5 = 30 

ial germ 2010  =  ( 23+9,6+0,6+48,2+85) / 5 =  166,4/5 = 33,28 

ial ukr 2010  =  ( 10,6+5,3+15+55,5+20) / 5 =  106,4/5 = 21,28 

the other countris’ coefficients were calculated analogically (For comparing results please see table 

3). 

investment activity level coefficients according to countries                                             Table 3 

country/year 2007  2008  2010 2011 2007/2008 2007/

2010 

2007/2011 Tendency-

graphically 

(2007-

2010) 

georgia 26,18 28,5 24,10 26,35 +2,32 -2,08 +0,17 
 

armenia 29,44 31,22 29,04 29,86 +1,78 -0,4 +0,42  

ukraine 24,66 26,64 21,28 22,32 +1,98 -3,38 -2,34  

russian 

Federation 
25,98 26,96 23,14 23,36 +0,98 -2,84 -2,62  

czech

republic 
30 30,3 28,68 29,56 +0,3 -1,32 -0,44  

romania 27,5 29,94 31,26 33,66 +2,44 +3,76 +6,16  

azerbaijan 22,22 23,66 25,56 26,7 +1,44 +3,34 +4,48  

germany 34,93 32,65 33,28 33,32 -2,28 -1,65 -1,61  

united states 30,24 29,18 27,38 27,84 -1,06 -2,86 -2,4  

 
analyzing the table 3, the investment activity level in all transitional countries are 

increasing in 20072008 (see above graphical tendency), except from 2 highdeveloped countries: 
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remarks that more foreign recourses   should be attracted in transitional 
countries. increase of (+3.76) coefficient in romania can be explained by 
average high investment freedom and in azerbaijan (+3,34) by low tax 
rate. discussing germany and america, as high developed countries and 
less dependent  on Fdi, here the tendency is decreasing 1,65 and 2,86.

referring 2011 year data, as it was expected germany (1,61) and 
united states’(2,4) coefficients are decreasing dramatically as they are 
not depending on resources entering from outside the country. Further
more, dramatically decreasing indexes for ukraine and russia can be 
caused by political destabilization; as from table 3 it appears the invest
ment activity is improved and is increasing and increasing by 6.16 and 
4.48 in romania and azerbaijan. in 2011 the investment activity level 
for georgia, armenia and czech republic has not significantly changed.

in summary, on the base of analyzed data after receiving high coef
ficients (germany34,93 and the usa30,24 in 2007) the average coef
ficient of investment activity level was belonged to georgia  in 2007
26,18, in 200828,5; in 2010 24,1; in 201126.35;  that was enhanced by 
the  low tax rate (38%, 16.5 %) and  by high investment freedom index 
(60/70/60) ,comparing to developing countries. Whereas the tax rate is   
from 4051%, in ukraine, romania, czech republic, and the investment 
freedom indexes begin from 20. thus, the above mentioned factors could 
have significant policy implications in the country’s investment and eco
nomic environment.
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 ANALySIS of A CoMPANy’S PRofItABILIty, 
SoLVENCy ANd LIquIdIty

Zhuzhuna tsiklauri-Shengelia, 
phd, professor at georgian technical university;

Revaz  Shengelia, 
 phd , professor at georgian technical university, 

chief in editor of journal “ economics” ;

Natia Shengelia, PHd

a company’s financial statements provide various financial informa
tion that investors and creditors use to evaluate a company’s financial 
performance.

moreover, it is very important to monitor a wide range of ‘performance 
indicators’ in the business, in order to ensure that appropriate economic 
decisions and plans can be made. given that sales, profit margins and cash 
flow are the lifeblood of any business, owners should place particular em
phasis on receiving regular reports on these areas of the business.

there are many users of company’s financial statements and each of 
them have their own specific interest and information needs in order to 
take an economic decision. For example :

1) investors are concerned with risk inherent in, and return provided 
by, their investment.  they need information :

000000000000000000000finansebi, bankebi, 

birJebi
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 to help them determine whether they should buy, hold or sell their 
shares,  investment in the company.
 that enables them to assess the performance of management.
2) employees are interested in stability and profitability, and the abil

ity of the company whether it has enough cash to  provide salaries;
3) lenders, banks are interested in information that enables them to 

assess whether their loans and interests will be paid when dues,  and other 
users of financial statements. 

in order to get this information ration analysis is useful and effective. 
they focus attention on trends and weaknesses and facilitate comparison 
over time, between companies, also industry averages and so on. they can 
be grouped into 5 categories: 
 profitability and return (performance)
 shortterm solvency and liquidity
 longterm solvency and stability
 efficiency
 investors’ ratios
please find below the table in order to have a general idea about the 

reason, purpose of analyze and interpretation of financial statements ac
cording users (See the illustration). 

to illustrate the calculation of ratios, the following draft statement of fi
nancial position and income statements figures of one company will be used.

“International Auditing Service” Co Income Statement              
       2011                        2010
for the year ended 31 december  gel                       gel   
sales revenue (90 % on credit terms)          2 000 500              3 350 000                 
cost of sales                                                 2 400 000               1 550 500
gross profit                          950 000                 450 000
administration expenses             590 000                 210 000
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 Efficiency 

 Investors’ ratios 

Please find below the table in order to have a general idea about the reason, purpose of analyze 

and interpretation of financial statements according users.  

 

Purpose of Interpretation 

 

 

 

 

 

 

 Cost control                                ● Lending                                    ● Buy/Hold/Sell shares                  

 Profitability analysis                 ● Credit worthiness      

 Investment decisions 

 

 

 

 

 

 

Management Lenders Investors/Shareholders 

Depends on Users 

Comparisons required with 

 Previous years 

 Other companies 

 Industry average data 

 Budget (budgeted vs. actual) 

operating profit                360 000                   240 000
interest expenses                        16 300                     21 000
profit before taxation     343 700                   219 000  
profit tax                            51 555                     32 850  
profit for the year         292 145                   186 150
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“Computer Service” Co Income Statement                                         
           2011                        2010
for the year ended 31 december                   gel                       gel   
noncurrent assets                                                                              
property, plant and equipment           790 000                  660 000  
current assets: 
inventory            64 000                90 000  
receivables           173 200             156 300
cash at bank                                          524 800              473 700
cash                                            301 500              258 000  
                                  1 063 500            978 000    
total assets                       1 853 500            1 638 000   
equity and liabilities
equity                                                                                                    
ordinary shares 10t.each        200 000              200 000
retained earnings                 650 000              430  500 
                                                            850 000               630 500       
noncurrent liabilities:                                                                        
10 % loan          100 000              100 000
current liabilities (trade payable30%)     903 500               907 500
total equity and liabilities       1 853 500             1 638 000

Firstly, we should start from profitability ratios:

RoCE  =
profit before interest and taxation                       
total assets less current liabilities 

(capital employed)

roce 2011 = (343 700+16 300)/  1 853 500 903 500= 37. 89 %
roce 2010= (219 000+ 21 000) / 1 638 000 907 500= 32.85 %
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roce–“return on capital employed” may be used by the sharehold
ers or the board to assess the performance of management measures re
turn achieved by management from assets which were employed, they 
control, before payments to lenders or shareholders or in other words, 
roce states the profit as a percentage of the amount of capital employed. 
it should be considered that old assets with low carrying values will lead 
to a high roce, whereas just acquired assets result in low coefficient as 
the new asset will not have reached its optimum performance levels. 

gross profit margin  =
gross profit  X  100    

sales

gpm % 2011= (950 000/ 3 350 000 ) * 100= 28.35 %
gpm % 2010= (450 000/ 2 000 500 ) * 100= 22. 49 %

this measures margin earned by company on sales. a high profit indi
cates a high profit on each unit sold.

second, from liquidity ratios shortterm and longterm ratios are cal
culated. liquid assets are current assets that will or could be soon con
verted into cash, and cash itself. shortterm liquidity ratios are used to 
assess a company’s ability to raise money quickly to settle all its debts. 
below are the key ratios calculated:

                                                     2011                        2010

current ratio =
current 
assets =

1 063 500
=  1.17

978 000
= 1.08current 

liabilities 903 500 907 500

     

quick  ratio =

current 
assets  

inventory  =
1 063 500  

64 000  = 1.11
978 000  

90 000 = 0.98
current 

liabilities 903 500 907 500
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current ratio (acid test) measures adequacy of current assets to cover 
current liabilities. this should be expected in excess of 1(2:1). however, 
the current ratio is of limited use as inventory may not be readily   convert
ible into cash, other than at a large discount. thus quick ratio is better as it 
omits inventory. this ratio should be at least 1 for companies with a slow 
inventory turnover for example jewelry business ; and less than 1 with fast 
inventory turnover f. ex. in supermarkets.

banks and lenders will be interested in a company’s gearing level. the 
gearing ratio is a measure of the proportion of a company’s capital that 
is debt. it can be regarded as an attempt to quantify the degree of risk in
volved in holding equity shares in a company. this risk can be: the ability 
to remain in business and ability to pay dividends. gearing coefficients 
indicate to shareholders the sensitivity of profits and dividends to changes 
in profitability and activity level.

gearing   =
interest bearing debt                                   

X  100 %  ;
shareholders’ equity+ interest bearing debt

gearing 2011  =
100 000 *100%

= 10.53%
50 000+ 100 000

gearing 2010=
100 000 *100  

= 13.69%
630 500+ 100 000

the average limit for this ratio is near 50 %. above this it is said to be 
highgeared and this shows an increased risk for shareholders as, if profit 
fall, debts will still need to be financed, leaving smaller profits available 
to distribute to shareholders. companies with low gearing (<50%) are 
likely to find it easier to borrow and even borrow cheaply than if gearing 
is high. leverage is an alternative term for gearing, by calculating the 
proportion of total assets financed by equity (not by debt), and which may 
be called the equity to assets ratio:
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leverage  =
shareholders’ equity

X  100 %;
shareholders’ equity+ interest bearing debt

leverage 2011= 850 000 /(850 000 +100 000)= 89.47 %
leverage 2010 = 630 500 /(630 500+100 000)=86. 31 %
the debt ratio is the ratio of a company’s total debts to its total assets. 

this ratio shows  whether the entity is getting into heavier debt or improv
ing its situation, and whether its debt burden is heavy or light. the interest 
cover ratio (ability to pay interests) should exceed 3 times. 

debt ratio =    
total debts   

* 100   ;
total assets

debt ratio 2011 = (100 000+903 500)/ 1 853 500= 54 %
debt ratio 2010= (100 000+ 907 500) / 1 638 000=   61 %

interest cover  =
profit before interest and tax  

;
interest payble

%  cover 2011= (343 700+16 300)/ 16 300= 22 times
% cover 2010= (219 000+ 21 000)/ 21 000= 11 times
efficiency ratios represent  working capital ratios. they are a signifi

cant indicator of management efficiency in running the business effective
ly, it is most profitable to minimize the level of working capital employed 
in the business.

inventory turnover period =
closing inventory

X  365 days ;
cost of sales

itp 2011= (64 000/2 400 000)* 365=    10 days
itp 2010=(90 000/1 550 500)* 365= 21  days
the lower is the number of days it takes to turn inventory over once , 

the better is the situation. high rates means efficient but risk of stock outs 
increased, and the low inventory turnover rate seems inefficient use of 
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resources and potential obsolescence problems. next ratio  ratio measures 
period of credit taken by customers. ideal collection period is approxi
mately 3040 days, depending on the type of industry. a change in this 
ratio may indicate 1) bad debt/collection problems, 2) change in nature 
of customer base(big new receivableslow payer), 3) change in settlement 
terms and so on: 

trade receivables collection period=
trade receivables

X  365 days 
credit sales

trcp 2011= (173 200/2 000 500*90%)*365= 35 days
trcp 2010=(156 300/ 3 350 000*90%)* 365=19 days

 the final working capital ratio is trade payables payment period, that 
measures number of dates credit taken by company from suppliers. high 
figure may indicate liquidity problems. it is calculated in this way:

trade payables payment period    =
trade payables

X  365 daysPurchases 
(cost of  sale)

tppp 2011=((903 500*30%)/2 400 000)*365=41 days
tppp 2010=((907 500*30%)/1 550 500)*365= 64 days

all the above mentioned  three working capital ratios give an indi
cation of whether a business is able to generate cash as fast as it uses 
it. they also provide useful comparisons between businesses, e.g. on ef
fectiveness in collecting debts and controlling inventory levels and their 
obsolescence.

investors’ ratios help to establish characteristics of ordinary shares in 
different companies, e.g. 
 earnings  per share will be important to those investors looking 

for capital growth
 dividend yield, dividend cover and dividends per share will be 

important to those investors seeking income.
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     2011                       2010

earnings  per share =
net profit to 

ordinary shares =
292 145

=7.5
186 150

=  4average number 
of shares 38 953 46 538

dividend cover  =
earnings  

per share(eps) =
7.5

=  3  times
4

=   2 timesdividend per 
(ordinary) share 2.5 2

dividend yield =
dividend per share 

=
2.5 = 

0.71
2

= 0.67current market price 
per share (ex div) 3.5 3

price/earning (pe) ratio =
current market 
price per share =

3.5
= 0.47

3
= 0.75

eps 7.5 4

eps represents the amount of net profit to each ordinary shares. divi
dend cover ratio shows the proportion of profit for the year available for 
distribution to shareholders that has been paid and what proportion will 
be retained in the business to finance future growth. dividend yield is the 
return  a shareholder is currently expecting on the company’s shares. For 
this ratio dividend per share is taken as the dividend for the previous year, 
and exdiv means that share price does not include the right to the most 
recent dividend.  price/earning (pe) ratio is a company’s current share 
price to the earnings per share. high pe ratio indicates strong shareholder 
confidence in the company’s profit growth, and lower rate –lower confi
dence.

Finally, we should make an overall analyze of the company’s finan
cial statements based on profitability , shortterm solvency and liquidity, 
longterm solvency and stability, efficiency and investors’ ratios. dis
cussing the company’s trading and profitability, from the data above cal
culated is seems that roce has increased 5 %, this is maybe due to the 
decrease  in the interest expenses – 21000 (2011) less 16300 (2012)=4700 
gel that generally decreases the profit.
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What is more,  gross profit margin by 5.86 %  (28.3522.49) comparing 
2011 and 2010 years. however 90 % of sales revenue are sales on credit 
terms, this has not distorted the profit , it balances the increase in price 
and also increase in profit margin. this company has problems in collec
tion of receivables, it has to change its credit policy, not allowing to wait 
for 35 days in 2011, when it was only 21 days in 2010. this situation has 
not resulted in critical liquidity problems, because management decided 
to finance the company not by debt but by equity –leverage is increased 
by 3.16 %, and gearing and debt ratio were reduced in 2011 by 3.16 
%(13.6910.53) and by 7% (61%54%). referring working capital ratio
inventory turnover period has decreased from 21 days to 10 days. the 
reason can be writing off obsolete inventoryquick ratio was  increased in 
2011 1.11 or the management has found other best suppliers. discussing 
investors’ ratios  eps (7.54=3.5) , dividend yield(0.670,71=0.04) and 
dividend cover(from 2 to three times) are increased in 2012 . the com
pany has distributed dividends, but the price / earning  ratio is reduced 
from 0.75 to 0.47 in 2011. thus shareholders’ confidence has decreased 
because  truly dividend were distributed 3 times but it is under question 
whether the company will be able to do so in future, there are liquidity, 
receivables collection problems that influence on the entity’s reputation.

thus, from overall financial analyze of  the above mentioned com
pany’s activity  is neither  in best situation, nor in bad. it is lowgeared, 
gearing and debt ratios are not critical and it can take a cheap credit for 
financing the entity’s activity . but the company’s existence  and activity 
will be at risk if this situation  continues for a long time .the management 
has to change its strategy, policy considering different factors. 

Finally, as we see analyzing of the company’s  profitability, solvency 
and liquidity play a important  role in evaluating entity’s  performance. 
in summary,  financial statements and other key performance indicators 
should be prepared on a regular and consistent basis and compared with 
prior periods or average industry data. monitoring performance using suc
cessive quarterly or annual accounts can show trends that otherwise might 
not be apparent.
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000000000000000000000regionuli ekonomika

turizmis industriis investiciebiT 
marTvis politikis formireba

varlam ramiSvili. 
stu  da SoTa rusTavelis saxelmwifo
 universitetis asistent profesori.

natalia jijavaZe
SoTa rusTavelis saxelmwifo

universitetis magistranti

turizmis industriis sferoSi investiciuri regionuli 
politika turistuli produqtis miwodebis regulirebis 
erT-erT gzaa. turizmis industriaSi regionis doneze sa-
xelmwifo regulirebis sistemis ganviTareba, turizmis in-
dustriis marTva xorcieldeba aRmasrulebeli xelisufle-
bis Sesabamisi qvedanayofebis mier. rogorc wesi aseTi 
qvedanayofebis gadasaWrel sakiTxs warmoadgens:

- regionuli programebis damuSaveba, romelSic CarTuli 
iqneba turizmis industriaSi investiciebis mozidvis pro-
gramebi da saerTaSoriso TanamSromlobis koordinacia am 
sferoSi;

- qveynis administraciuli organoebis saqmianobis koor-
dinacia regionSi turizmis ganviTarebis da turistuli saq-
mianobis organizaciisTvis xelsayreli pirobebis Seqmnis 
mizniT da turizmis materialur - teqnikuri bazis xelSew-
yobisaTvis;
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- saerTaSoriso turistuli saqmianobis licenzireba da 
turistuli sawarmos mier licenzirebis pirobebis Sesru-
lebis kontroli;

- regionis turistuli momsaxurebis bazarze turistuli 
produqtis win waweva.

regionebSi igrZnoba saSualo klasis sastumroebis 
ukmarisoba. primitiulad mowyobili iafi sastumroebi 
sTavazoben mxolod momsaxurebis mcire nakrebs, momsax-
urebis xarisxi ki ar pasuxobs msoflio standartebs. aseTi 
sastumroebi moiTxoven swraf rekonstruqcias. ukiduresad 
daZabul reJimSi funqcionirebs sagzao qseli, ar aris dam-
akmayofilebeli gzis safari. modernizacias saWiroebs tur-
izmis industriis sxva elementebic. regionuli turizmis 
industriis ganaviTarebis dabali done saWiroebs Sesabamis 
investiciur dabandebebs. magram regionuli ekonomikis am 
sferoSi investiciebis dabandebisaTvis aucilebelia Seiqm-
nas xelsayreli pirobebi; saWiroa Sesabamisi samarTlebrivi 
garantiebi rogorc ucxoeli, ise adgilobrivi investorebi-
saTvis. am mimarTulebiT SegviZlia moviyvanoT ramodenime 
magaliTi,  kerZod:

regionebSi gaaqtiurda sakanonmdeblo saqmianoba  im 
sferoSi, sadac qveynis doneze progresi ar SeimCneva. Se-
moRebulia ormagi moqmedebis meqanizmi, adgilobrivi ad-
ministraciis iafi sakredito fondi da komerciuli bankebis 
garantiebi (farTo saerTaSoriso kavSirebiT) calkeuli 
sainvesticio programebis mixedviT. zogan miRebulia saku-
Tari kanoni kerZo ucxouri investiciebis dacvis Sesaxeb, 
mewarmeebs ufleba aqvT micemuli  SeiZinon sawarmoo daniS-
nulebis miwis nakveTebi kerZo sakuTrebaSi.

 xelisuflebas mieca mniSvnelovani SesaZlebloba da-
begvris sferoSi. isini farTod iyeneben gadasaxadebisa-
gan droebiT gaTavisuflebas axali investiciebis ganxor-
cielebis sanacvlod.

arsebiTi winsvlaa adgilobrivi da regionuli adminis-
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traciis ucxoel mewarmeebTan urTierTobis praqtikaSi. 
adgilobrivi xelisufalni iwyeben pragmatul midgomas, 
Txouloben konkretuli teqnikuri proeqtebis warmodge-
nas.

saxelmwifo biujetis saxsrebis qronikuli ukmarisoba 
regionebis sainvesticio mxardaWerisaTvis, saTanado yur-
adRebis uqonloba regionebis saWiroebebze, SeTanxmebuli 
sainvesticio programebis Seusrulebloba regionebs aiZu-
lebs eZebon investiciebis mozidvis sakuTari gzebi.

zogierT saxelmwifoSi praqtikulad SemoiRes sakanon-
mdeblo normatiul - samarTlebrivi safuZvlebi, romle-
bic mimarTulia mocemul regionSi investiciuri klimatis 
gaumjobesebisaken. farTod gavrcelda iseTi RonisZiebebi, 
rogoricaa gansazRvrul pirobebSi adgilobriv biujetSi 
mogebis da qonebis gadasaxadebisagan ganTavisufleba, ga-
dasaxadebis da sarento gadasaxdelebis gadaxdis gadavade-
ba, uprocento kreditis (sesxis) micema da xelisuflebis ad-
gilobrivi organoebis garantiebi da a.S.

magaliTad, turistebisaTvis mimzidvelia istoriuli Ze-
glebiT mdidari mxaris monaxuleba dasvenebis SesaZleblo-
bebiT. regionis administracia Rebulobs zomebs regionis 
socialur  - ekonomikuri ganviTarebis uzrunvelyofisaT-
vis. regionSi ekonomikuri problemis gadawyvetis mniS-
vnelovani instrumentia meurneobis sxvadasxva sferoSi in-
vesticiebis dabandeba.

investiciebis mozidvisaTvis zogierT regionSi atareben 
iseT kanonebs, romlebic aumjobeseben sainvesticio kli-
mats,  marketinguli saqmianobiT dakavebul sawarmoebs da 
bankebs nawilobrivi aTavisufleben mogebis gadasaxadisagan. 

kanoni garantiaa investorisTvis ar gaauaresos maTi 
saqmianobis samarTlebrivi pirobebi. am kanonSi gaTval-
iswinebulia investorisTvis arsebuli TamaSis yvela wesebi. 
aseTi kanonebi regionul doneze warmoadgenen saxelmwifo 
kanonmdeblobas am sferoSi. 
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xelsayreli garemo pirobebis zrda karg niadags aZlevs 
investorebs dabandebisaTvis im dargebSi, romlebic izidav-
en ucxoel da adgilobriv investorebs (magaliTad, kveba, 
satyeo meurneoba, kavSirgabmuloba  SesaZleblobas iZl-
eva gamoSvebuliqnas konkurentunariani produqcia) .e.i. es 
is dargebia, romlebic warmoadgenen turizmis industriis 
arsebiT elementebs. aqve yuradReba unda gamaxvildes ima-
ze, rom ucxouri kapitalis dabandebebis ZiriTadi nawili - 
pirdapiri investiciebia..

zogierT regionSi moqmedi kanonebi investiciuri saqmi-
anobis Sesaxeb garantias aZlevs firmebs gaTavisufldnen 
mogebis gadasaxadisagan, iuridiuli pirebi qonebis ga-
dasaxadisagan, agreTve im gadasaxadisagan, romlebic mimar-
Tulia teritoriul sagzao fondSi adre Seqmnili sawar-
moebis ZiriTadi fondebis modernizaciisTvis regionis 
sainvesticio programis farglebSi. qonebaze gadasaxadi 
iuridiul pirebs ericxebaT axali modernizebuli ZiriTadi 
sawarmo fondebis Rirebulebis gamovleniT.

regionuli xelisuflebis mier investiciebis mozidvas-
Tan dakavSirebiT ganxorcielebuli RonisZebebis safuZ-
velze SeiZleba gakeTdes Semdegi daskvnebi: jer erTi - re-
gionebi, romlebic izidaven aqtiurad ucxour investiciebs, 
qveynis didi nawilia. meore - adgilebze kargad esmiT, rom 
axlandel situaciaSi ucxouri kapitalis mizidva warmoad-
gens qveynis ekonomikuri krizisidan gamosvlis da ekonomi-
kuri zrdis erT-erT mTavar  instruments.

eqspertTa mosazrebiT, regionis sawarmoTa da kompaniaTa 
direqtorebma, pirvel rigSi, unda Seamsubuqon sagadasaxado 
reJimi im firmebisaTvis, romlebic abandeben TavianT kapi-
tals regionebis socialur - ekonomikur ganviTarebaSi, mis 
infrastruqturaSi, rac regionul bazars saSualebas mis-
cems gaxdes ufro konkurentunariani, regionebi ki - ufro 
sasurveli samamulo da ucxoeli turistebisaTvis. 

garkveul specialistTa mosazrebiT regionuli sainves-
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ticio strategia saSualo vadian periodSi unda ganviTardes 
Semdegi mimarTulebebiT:

1. investiciuri procesebis Tanmimdevruli decentral-
izacia, romelic daefuZneba sakuTrebis mravalformianobas 
da sawarmoTa sakuTari dabandebis rolis amaRlebas, antimo-
nopoliuri saqmianobis warmarTvas saxelmwifos mxridan; 

2. sawarmoTa saxelmwifo mxardaWera centralizebuli 
investiciebis xarjze. kapitalur dabandebaTa dafinansebis 
daubrunebeli sabiujeto subsidirebidan saxelmwifo biu-
jetis saxsrebis dabrunebadobis da  gadaxdis principebze 
gadasvla. daubrunebeli biujeturi dafinanseba SeiZle-
ba ganxorcieldes gamonaklis SemTxvevaSi, socialurad 
aucilebeli mniSvnelobis obieqtebis mimarT, romelTac 
aqvT arakomerciuli xasiaTi da ar aqvT sakuTari dagrovebis 
wyaro;

3. saxelmwifo biujetis mier investiciebze gaweuli ro-
gorc daubrunebeli, ise dabrunebadi finansuri saxsrebis 
miznobriv xarjvaze kontrolis gaZliereba;

4. centralizebuli kapitaluri dabandebis gansazRvru-
li gadaadgileba sawarmoo daniSnulebis sainvesticio pro-
eqtebis dafinansebaze; 

5. investiciuri proeqtebis erToblivi (wilobrivi) sax-
elmwifo-komerciuli dafinansebis praqtikis mniSvnelovani 
gafarToeba, m.S. kapitalis mozidva sxva qveynebidan;

6. centralizebuli (sakredito) resursebis nawilis gamo-
yeneba gansakuTrebiT efeqtian da swrafad gamosyidvis mqone 
proeqtebis  da mcire  biznesis obieqtebis realizebaze, maTi 
dargobrivi kuTvnilebis da sakuTrebis formebis miuxeda-
vad, warmoebis struqturul-teqnologiuri gardaqmnis daC-
qareba;

7. investiciebis biujeturi dafinansebis kompensaciis 
SesaZlebeli Semcireba ekonomikaSi dazRvevis gafarToe-
bis gziT da saxelmwifos mier investiciuri proeqtebis 
mxardaWera-garantiebiT (garantia SeiZleba iyos kerZo in-
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vestoris mier gamoSvebuli fasiani qaRaldebi), riTac uz-
runvelyofili iqneba warmoebaSi kapitalur dabandebaTa 
xelsayreloba da am dabandebaTa dakavSirebuli riskis Sem-
cireba;

8. wvrili meanabreebis da mosaxleobis danazogebis stim-
ulirebisaTvis normatiul-samarTlebrivi da ekonomikuri 
pirobebis Seqmna sxvadasxva finansur institutebis, m.S. ndo-
biT sainvesticio fondebSi, komerciul bankebSi, sapensio 
fondebSi, sadazRvevo kompaniebSi da zogadi saxsrebis Sem-
dgomi transformaciisaTvis ekonomikis realur seqtorSi 
investirebisaTvis. investiciuri saqmianobis normatiul-
samarTlebrivi bazis srulyofis RonisZiebaSi unda CairTos  
sagadasaxado da arasagadasaxado gadasaxadisgan biujetSi 
gadaxdisgan gaTavisufleba, turistuli industriis ganvi-
TarebisaTvis ganxorcielebuli investiciuri dabandebebi.

9. privatizaciis ganxorcielebiT investorebis fi-
nansuri bazis mniSvnelovani gafarToeba, m.S. resursebis 
sainvesticio sferos mikuTvnebiT, privatizebul sawar-
moTa aqciebis meoradi emisiiT, SezRudvebis gauqmebiT sa-
kuTrebis SeZenaze da masze kontroli damoukidebeli msxvi-
li investorebis mxridan, SesaZlo gafarToebisaTvis sesxis 
gamoyeneba. sakredito-sabanko sistemaSi aseve aqtualurია 
municipalurი sakuTrebis dagiravebis praqtika.   
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к методике УСтановления РеШения 
хозяйСтвенных задач  пРоизводСтва нефти

намик  исаев 
Докторант ГТУ

Производство нефти является одним из сложных материальных 
производств. При производстве нефтяных работ приходится разре
шить многочисленные хозяйственные задачи. Эти задачи нам пред
ставляются при организации, прогнозировании и повышении эффек
тивности нефтяных работ.

Все нефтяные работы осуществляются под влиянием факторов, 
резко различающиеся своими экономическими природами. В этой 
связи успешное решение хозяйственных задач во многом зави
сит от того, насколько реально будет учтен удельный вес влияния 
факторов,в резултате чего формируется та или иная хозяйственная 
задача. Поэтому, решение хозяйственной задачи целесообразно уста
новить на основе удельных вес влияния факторов. В этой статье мы 
приводим решение двух задач. 

Рассматриваемая первая задача. Установление решение технико
экономических проблем. Эти проблемы многочисленные, среди них 
мы выбираем проблемы экономической эффективности. Эти про
блемы следующие: устранение влияния факторных комплексов, об
разованных характерными чертами, присущими нефтяной промыш
ленности; повышение качества скважины; обеспечение правильных 
пропорций развития нефтегазовых отраслей; устранение влияния 
препятствия на производственную деятельность. Решение этих про



37

dargobrivi ekonomika

блем устанавливаем на основе удельные веса: ɳ₀; ɳк; ɳн; ɳq и обла
стью действий самих влияний к и к₁ [1,2].

         При составлении расчета, цифровые значения параметров в 
нем вводится при самой  формулировки.

1. Расчет  ɳ₀. можно пользоваться формулой
                                      ɳ₀ = (ββ₀β₁γ)  ̶  φ/20,                                              (1)
где  β = ɳγ; β₀ = (β₁ + β)/2; β₁ = β(l/l₀)
Здесь: ɳ  ̶  удельное влияние известных нам факторов  
γ  ̶  удельный вес влияния факторов, действующих при производ

стве 
нефти;
l₀ ̶ глубина бурения скважин на нефть, при достижении которой  

функционируют факторы с удельным весом ɳ;
l  ̶  искомая глубина скважин, м.
Значение параметров приведены в литературе (2), они нами при

нимаются аксионометрически: ɳ=0.571; γ=0.75; l=2000м; l₀=1500м; 
ϕ=0.060. Поставляя их в формулах, приведенных выше (1) получим: 
β=0.4283;β₁=0.5714;β₀=0.50, отсюда ɳ₀=0.0618 единиц.

2. Расчет ɳк. Производится с помощью выражения следующего 
вида 

                                    ɳк=ɳq(ɳa+ɳb+ɳv)/3                                            (2)
Здесь: ɳq  ̶  состояние качество скважины, доля един.
 ɳa   ̶  удельный вес влияния факторов, созданных при бурении 

скважин;
 ɳb ̶ удельный вес влияния факторов, созданных при опробовании 

скважин, доли един.;
 ɳv ̶ удельный вес влияния факторов, созданных при освоении 

скважины, доля един.
Согласно [1,2]ɳq= 0.0349; ɳa=0.18; ɳb=0.047; ɳv=0.75; и тогда 

получим 
ɳк=0.0114 един.
3. Расчет ɳн. можно пользоваться формулой
                                   ɳн= ((ξ₁+ξ₂+ξ₃)/3)ɳ + ξ₁                                       (3)
Здесь: (ξ₁+ξ₂+ξ₃)/3=ɳq ̶ среднее значение влияния препятствия, 
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противостояния действиям организации работ. Согласно (1) ξ₁=0.003;    
 ξ₂=0.054; ξ₃= 0.039; ɳq=0.032, ɳн=0.0213 един.
4. Расчет ɳg. Ведется с помощью формулы
                              ɳq= ɳсрɳ+ γ₄, где ɳср=(ɳ₁+ɳ₂+ɳ₃+ɳ₄)/4
Согласно (2) имеет γ=0.004; γ₂=0.010; γ₃=0.010; γ₄=0.006; 

γср=0.0075; ɳq=0.0103 единиц.
5. Расчет к. можно использовать выражения 
                                            k=ββ₁β₀γ+ɳн3/2
Цифровыми значениями параметров получимк=0.1398 единиц.
6. Расчет к₁. Ведется на основе следующей формулы
                             к₁=к+ϕ/3=0.1398+0.020=0.1598 един.
Таким образом, имеем: ɳ₀=0.0618; ɳк=0.0114; ɳн=0.0213;
                                 ɳg=0.0103; к₁=0.1598;к=0.1398 ед.
используя эти удельные веса, устанавливает решение искомых 

проблем.
Суммируем удельные веса влияния факторов.
τ = ɳ₀+ɳк+ɳн+ɳg = 0.0618+0.0114+0.0213+0.0103=0.1048
Преодоления влияния неизвестных нам факторов. Уровень вли

яния известных нам факторов должно быть к=0.1398 един. или к = 
τ+ɳн. 

Тогда находим ɳн = к ̶  τ = 0.1398 ̶ 0.1048 = 0.035 един. Этот удель
ный вес преодолим. на основе этих цифровых значений параметров 
устанавливаем:

буровые и нефтегазодобывающие управления способны преодо
леет влияния ɳ₀+ɳк; производственное объединение ɳ₀+ɳк+ɳн; не
фтяная компания ɳ₀+ɳк+ɳн+ɳg= 0.1048 един. однако 0.035 един. не 
устраняется.

Проблемы до конца не решены. Чтобы проблемы были разреши
мы, должен быть устранен к₁=0.1598 един. удельный вес влияния 
факторов. При таком подходе обеспечивается экономическая эффек
тивность производства нефтяных работ. Устранение влияний должно 
быть установлено такими отношениями, как Δt/t (отношение эконо
мии времени на календарное время бурения скважин); Δq/q (отно
шение прироста нефти к общему объему добытой нефти). арифме
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тическими действиями над влияниями имеет
Δε = к1  ̶  (ɳ₀+ɳк+ɳн+ɳg)+0.056 = 0.1608  ̶  0.1598=0.0010
То есть экономический эффект можно увеличить на 0.10 процента 

и не больше.
Рассматриваемая вторая задача. Повышение нефтяной науки по

сле достижения настоящего коэффициента отдачи пластов.
Установлено, что при значении этого коэффициента ке=0.49 един. 

Уровень развития нефтяной науки составляет 77.8%. Дальнейшее 
развития нефтяной науки после достижения ке=0.49 един. нужно 
установить следующим выражением

                                             Δн = к1 ̶  Е
Здесь: e = z×ɳ; z = β₂×k1; β₂ = (sinα +Δке)/2; Δке = ken  ̶  ке
где sinα  ̶  синус угла искривления ствола скважины;
ken  ̶  уровень коэффициента отдачи пласта, после достижения ке 

= 0.49 един.
Согласно литературы (1,2)  ken: e=77.8%. нами установлено, что 

уровень нефтяной науки можно увеличит до 91.3%. как происходило 
это развитие наглядно демонстрируется следующим примером.

Периоды развития нефтяной промышленности:
i.  vii тысячелетие до н.э. и i век нашей эры  ̶  t время.
ii. i  ̶  Xiii века  ̶  t1 время.
iii. Xiii  ̶  XiX века  ̶  t2 время.
iv. XX  век  ̶  t3 время.
v. XXi век  ̶  t4 время.
Ускорение научнотехнического прогресса (к) по периодам сле

дующее
i период  ̶  к₀=0 (t времени); ii период  ̶  к₂=0.31; iii период  ̶  

к₂=0.67; 
iv период  ̶  к₃=1.14; v период  ̶  к₄=1.03
Эти цифры и периоды установлены и обоснованы на основе 62 

литературы и источников, где отмечены количество и качество пре
одоления влияний, бурение скважин техническими способами; спо
собы эксплуатации скважин, а также искусственного воздействия на 
пласты и на призабойную  зону скважин. определим уровень разви
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тия нефтяной науки по изложенным периодам.
При параметре к₂=0.31 уровень развития нефтяной науки состав

ляет 
ε₁ = к₁/к₃ = 0.31/1.14 = 0.272 един. или 27.2%
При к₂=0.67 получим 
ε₂ = к₂/к₃ = 0.67/1.14 = 0.588 един. или 58.8%
При к₄=1.03 имеем:
ε₃ = к₄/к₃ = 1.03/1.14 = 0.904 един. или 90.4%
как видно из этих данных ускорение роста к₁ до к₄ нефтяные зна

ния увеличились на 63.2 процента (к₄  ̶  к₁). В итоге приходим к вы
воду, что в течении 2008 лет нефтяная наука возвышается до 77.8%. 
Ежегодный шаг развития составляет 

а = (77.8/2008)×1.14=0.044 един. или 4.4%
отсюда возникает вопрос 90.4% уровня за сколько лет достигнут 

своего уровня.
Т = (ε₃/а×к₄)×100 = (90.4/4.4×1.03)×100 = 1994.7 лет
Этот результат означает, что 90.4 процентный уровень развития 

нефтяной науки обеспечивается в течении 2 тысяча лет.
Составляем пропорцию
2008 → 728
Х → 90.4
Х = (2008×90.4)/(77.8×1.03) = 2265.2 год
значить 90.4 процентный уровень достигнет только за 2265.2 года.
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janmrTelobis dacvis materialur-teqnikuri 
baza - mosaxleobis janmrTelobis 

upirvelesi garanti

Jana balaxaSvili
Tsu doqtoranti 

janmrTelobis dacvis dargSi materialur-teqnikuri 
bazis aTvla im Senoba-nagebobebidan da maTSi arsebuli sa-
wolebis raodenobidan iwyeba, romlebic am mizniT aris age-
buli. pirvel rigSi eseni arian saavadmyo foebi da ambulato-
riul-poliklinikuri dawesebulebebi.

2010 wlis monacemebiT saqarTveloSi arsebobda 259 saa-
vadmyofo da 1691 ambulatoriul-poliklinikuri daweseb-
uleba, anu 2005 welTan Seda rebiT 17 da 568 erTeuliT meti 
Sesabamisad. amave wels saavadmyofoebSi sawolebis raodeno-
ba iyo _ 13400, xolo ambulatoriul-poliklinikur daweseb-
ulebaTa simZlavre cvlaSi (igulisxmeba avadmyofTa miReba 
cvlaSi) Seadgenda _ 87500. 2005 welTan SedarebiT erTic da 
meorec Semcirebulia: sawolebis ricxvi _ 3700 erTeuliT, 
ambulatoriul-poliklinikur dawe se bu lebaTa simZlavre 
_ 4600-iT. amave periodSi 115400 erTeuliT Semcire bu lia 
(7738700-dan 7623300-mde) ambulatoriul-poliklinikur 
dawesebule beb Si wlis ganmavlobaSi eqimTan mimarTvebis 
ricxvi [1, gv. 82].

es faqti, rom mosaxleobis avadobis SemcirebiT iyos 
gamowveuli, amaze ukeTesi ra iqneboda, magram es ase ar aris. 
igive wyaro gvamcnobs, rom pirvelad dadgenili diagnoziT 
registrirebuli daavadebebis ric xov noba 2005-2010 wlebSi 
695200-dan 1170100-mde aris gazrdili [1, gv. 85]. maSasadame, 
daavadebulTa ricxvi gaizarda 474900 kaciT, anu 68,3%-iT, 
saavadmyofoebSi sawolebis ricxvi da ambulatoriul-po-
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liklinikur dawe sebulebaTa cvlis simZlavre ki Semcirda 
Sesabamisad 21,7 da 5 pro cen tiT. eqimTan mimarTvebis aseT 
pirobebSi, jandacvis momsaxurebis romel xarisxze da mate-
rialur-teqnikuri resursiT romel uzrunvelyofaze SeiZ-
leba laparaki. amasTan, registrirebuli avadmyofebi mx-
olod nawi lia saqarTveloSi arsebul daavadebulTa saerTo 
raodenobisa. maTi didi nawili ukiduresi siRatakis gamo ar 
akiTxavs eqims da SeiZleba iTqvas rom sicocxle, es udide-
si RvTiuri ganZi, aRarafrad uRirs... Sedegad Sem cirda si-
cocxlis saSualo xangrZlivoba (2005 w. _ 74 weli, 2009 w. _ 
73,6 weli) da gaizarda mokvadobis ricxvi aTas kacze (2005 w. 
_ 9,3, 2009 w. _ 10,6).

mosaxleobis gaRatakebasTan erTad es mdgomareoba gamoi-
wvia janmr Te lobis dacvis sferoSi saxelmwifos arasworma, 
situaciisadmi Seusa bamo politikis gatarebam. jandacvaSi 
gatarebuli reforma iTvaliswinebs hospitaluri seqtoris 
da pirveladi jandacvis dawesebulebebis reorga ni zacias, 
mTavrobis mier 2007 wels wamowyebuli hospitaluri seqto-
ris reformis erovnuli programa, romelic iTvaliswinebs 
`100 axali saavad myofos~ mSeneblobas veraviTar kritikas 
ver uZlebs. saqarTvelos mTav robam am saavadmyofoebis 
mSeneblobisTvis 2-wliani vada daadgina, maSin rodesac ev-
rostandartiT amisTvis 5 welia dadgenili. investorTa Ser-
Cevac imis mixedviT xdeba, vin ufro swrafad aaSenebs obi-
eqts. es ki uar yo fiTad moqmedebs saavadmyofoebis aSenebis 
da aRWurvis xarisxze. gamo dis rom am sakiTxSi saqarTvelos 
mTavroba mTlianad ugulebelyofs evropul standartebs.

metic, evrokavSiris qveynebSi saavadmyofoebis da pirve-
ladi jandac vis mniSvnelovani nawili warmoadgens saxelm-
wifo sakuTrebas, xolo saqarTveloSi maTi absoluturi 
umravlesoba _ 95%-ze meti eqvemdebareba gasxvisebas. gamo-
dis rom saqarTvelos mTavroba jandacvaSi gatarebul re-
formebs moiazrebs mxolod samedicino dawesebulebebis 
privatizaciis kuTxiT. amas is uaryofiTi mxare aqvs, rom 
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radgan samedicino dawesebu le bis mSeneb loba investors me-
tad Zviri ujdeba (100 sawoliani saavadm yofo saSualod 40-
50 mln lari), Sedegad misi amoqmedebis Semdeg kerZo mflo-
beli metad gaaZvirebs samedicino momsaxurebis fasebs.

amis garda, kidev ufro sagangaSoa is mdgomareoba, rom 
axali same di  cino dawesebulebebi mxolod 7 wlis ganmav-
lobaSi imuSaveben profiliT, Semdeg ki mflobelebs ufleba 
eZlevaT gamoiyenon isini nebis mieri sxva mizniT. radgan 200 
sawolze naklebis mqone saavadmyofoebi ar arian momgebi-
ani, unda vifiqroT, rom im 100 axali saavadmyofodan 2-3 Tu 
iqneba 200 sawoliani, danarCeni iqneba aramomgebiani da raRa 
Tqma unda 7 wlis Semdeg misi mepatrone masSi an restorans 
gaxsnis an saxinkles. maSin ibadeba kiTxva, ra qnas im regionis 
(Tu raionis) mosaxleobam, sadac aseT faqtebs eqneba adgili, 
vin gauwevs maT samedicino momsaxurebas?

saTqmelia isic, rom axali saavadmyofoebis aSenebiT, sa-
wolebis raode noba ki ar izrdeba, aramed mcirdeba. axali 
proeqti iTvaliswinebs 7800 sawols, 2010 wels ki saqarT-
veloSi iyo 13400 sawoli. sawolTa raode nobis aseTi _ 58%-
iani Semcireba pirdapirproporciulad Seamcirebs siste-
maSi momuSave samedicino personals. 2010 wlis statistikiT 
jan dacvis sistemaSi dasaqmebulia 21200 eqimi da 19300 saSua-
lo samedicino personali [1, gv. 82]. Cveni gamoTvliT moxdeba 
maTi ricxvis amdeniTve Sem cireba, rac ricxobrivad Sead-
gens 23490 kacs.

mecnierebi svamen kiTxvas, Tu ratom daigegma saqarT-
veloSi 100 axali saavadmyofos da ara 134 an 63 saavadmyofos 
aSeneba, ra monacemebis safuZ velze moxda hospitaluri seq-
toris ganTavseba 7800 sawolze da ara 6000 an 13000 sawolze, 
rogor dadginda sawolTa fondebi da a. S. [2]. Cveni azriT, 
es politika daefuZna qarTvel demograf anzor ToTaZis 
koncef cias, romelic Tavis naSromSi _ `saqarTvelos mo-
saxleoba meore da mesame aTaswleulis mijnaze~ _ wers: `XXI 
saukunis dasawyisSi saqarTve los mosaxleobas yvelaze nak-
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lebi raodenobiT dasWirdeba saavadmyofo sawolebi, radgan 
am periodSi qveyanas yvelaze mcire raodenobiT eyo leba xan-
SiSesulebi _ isini xom meore msoflio omis dros daibadnen, 
rodesac Sobadobis done dabali iyo. Semdeg aTaswleulebSi 
ki moTxovniuleba saavadmyofo sawolebze mkveTrad gaiz-
rdeba, radgan didad moimatebs xan dazmuli mosaxleobis 
raodenoba~. mecnieris am kocefcias adasturebs statisti-
ka, romelic gvamcnobs, rom 1940-1949 wlebSi saqarTveloSi 
marT lac dabadebula mxolod 659021 kaci (axla maTi asaki 61-
70 wlis diapa zoniT meryeobs), 1950-1959 w.w.-Si 903263 kaci, 
1960-1963 w.w.-Si _ 959815 kaci da a. S. [3, gv. 11]. Tu saqarT-
velos mTavrobis mier wamowyebuli jan dacvis reforma, ro-
melic hospitalur seqtorSi sawolTa raodenobis 7800-mde 
dayvanas iTvaliswinebs, marTlac am koncefcias efuZneboda, 
maSin swored amiT unda iyos igi dasabuTebuli. TumcaRa, es 
argumenti mxolod XXI-e saukunis saw yisi wlebisTvis aris 
gamarTlebuli, Semdeg aTwleulebSi ki xanSi Sesul Ta ricx-
vi, romelTac potenciur avadmyofebad Tvlis mecnieri an-
zor ToTaZe, mniSvnelovnad matulobs, saavadmyofoTa da 
maTSi sawolTa raode noba ki saqarTvelos mTavrobas araTu 
ara aqvs dagegmili gazrdi lad, piriqiT, 7 wlis Semdeg igi 
kerZo saavadmyofoebis mflobelebs uflebas aZlevs Seicva-
lon profili maTi TvalTaxedviT saxelmwifosgan yovel-
gvari SeTanxmebis gareSe. Cveni varaudiT, es asec moxdeba da 
is 7800 sawolic Semcirdeba, rac amJamad aris dagegmili.

meore da mniSvnelovani kidev is aris, rom avadmyofoben 
ara mxolod xanSiSesulebi, aramed axalgarzdebic. saqarT-
veloSi arsebuli ukiduresi umuSevrobis, ukiduresi siRat-
akis, arajanmrTeli cxovrebis wesis, daZa buli fsiqologi-
uri fonis da sxvaTa gamo, avadmyofoba Cvenda samwuxarod, 
“gaaxalgazrdavda”. amdenad, saqarTvelos mTavrobis poli-
tika saavadmyo foebis da ambula toria-poliklinikis dawe-
sebulebebis da maTSi sawo le bis (da simZlavris) raodeno-
bis Semcirebisken ki ar unda iyos mimarTu li, aramed maTi 



45

dargobrivi ekonomika

gazr dis ken. amasTan saxelmwifo Tavis Tavze unda iRebdes 
samedicino dawese bu lebaTa dafinansebas, Raribi mosaxleo-
bis mkurnalobis xarjebs (mTlia nad) da es unda gagrZeldes 
manam, sanam qveyana gamova krizisidan, gaCndeba samuSao adg-
ilebi, amaRldeba mosaxleobis cxovrebis done.

gamoyenebuli literatura:
1. saqarTvelos statistikuri weliwdeuli, Tb., 2011, gv. 82.
2. http://www.euro.who.int/document/E88202 r.pdf
3. k. jayeli, g. xaWapuriZe, janmrTelobis dacvis eko-

nomikis ganviTarebis mniSvnelovani mimarTulebebi 
msoflios gamocdilebis gaTvaliswinebiT, J. `saqarT-
velos strategiuli kvlevebisa da ganviTarebis centris 
biu le teni, #65, Tebervali, 2002 w., gv. 11. 
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saqarTvelos erTiani satransporto 
sistema da portebi

besik  futkaraZe,
revaz qeldiSvili
stu  doqtoranti

saqarTvelos ekonomikisaTvis transporti erT-erTi 
mniSvnelovani dargia, rasac misi geopolitikuri mdebareo-
ba ganapirobebs. aq transportis TiTqmis yvela dargis gan-
viTarebisaTvis xelsayreli pirobebia, amitomac bolo dros 
mniSvnelovnad ganviTarda transportis iseTi saxec ki, ro-
goricaa milsadeni. didi perspeqtivebia iseTi tradici-
uli saxeebis ganviTarebisaTvis, rogoricaa rkinigza da 
saavtomobilo transporti. amasTan miuxedavad garkveuli 
siZneleebisa SesaZlebelia sazRvao transportis ganvi-
Tareba da saqarTvelos sazRvao portebSi dasamuSavebeli 
tvirTebis moculobis zrdac.

2010 wels saqarTvelos mTlianma Sida produqtma Seadgi-
na 20743 mln. lari, xolo gamoSvebuli produqciis moculo-
bam 30467 mln. lari1, aqedan transportze modioda 2351 mln 
lari, anu 8.9 procenti, rac mniSvnelovani maCvenebelia da 
saqarTvelos ekonomikis saerTo CamorCenilbis fonze savse-
biT SesaZlebelia transportis gacilebiT maRali tempebiT 
ganviTareba, vidre ekonomikisa saerTod.

saqarTvelos transportis Tvisobriv Semadgenlobaze Se-
iZleba vimsjeloT oficialuri statistikis mixedviT, rom-
lis monacemebic bolo wlebisaTvis warmodgenilia cxrilSi

moyvanili cifrobrivi maCveneblebi miuTiTebs saqarT-
velos transportis stagnacias 2007-2010 wlebis ganmav-
lobaSi. 2006 w-s saerTo satvirTo gadazidvebma Seadgina 
49946 mln. tona, rac xuTi wlis ganmavlobaSi TiTqmis ar 
Secvlila da 2010 wlisaTvis mxolod 48911 mln.

1  saqarTvelos  statistikis  erovnuli samsaxuri. saqarTvelos 
statistikuri weliwdeuli. Tbilisi, 2011 w. gv. 116.
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toniT ganisazRvra. mniSvnelovani kleba dafiqsirda rki-
nigzis da sazRvao transportze. aRniSnuli gamowveulia sx-
vadasxva mizezebiT.

cxrili 1. tvirTis gadazidva transportis saxeebis 
mixedviT (mln. tona)1

wlebi sul
maT Soris

sarkin. saavtom sazRvao sahaero

2006 49946 22643 27261 40.4 1,6

2007 49830 22230 27561 37,9 1,1

2008 49058 21181 27864 11,9 0,7

2009 45275 17104 28170 - 0,4

2010 48911 19930 28480 - 0,5

upirvelesad unda aRiniSnos rkinigzis transportis arae-
feqturi menejmenti da satarifo politikis naklovanebebi, 
amasTan mniSvnelovani problemebia rkinigzis teqnikuri aR-
Wurvilobis mxrivac, ros gamoc siCqare sarkinigzo gadazid-
vebze dabalia. rac Seexeba sazRvao transports, aq Zalian 
cudi mdgomareoba, rac, upirvelesad, xelovnurad sazRvao 
transportis gakotrebam da sazRvao satransporto saSu-
alebebis gasxvisebam gamoiwvia. mixedavad imisa, rom TiTqmis 
saqarTvelos yvela moqalaqe xvdeboda ra mdgomareoba iyo 
sazRvao transportSi, mas xelisufleba ar aRudga win da mi-
viReT is, rom saqarTvelo, romelic sazRvao qveyanaa, darCa 
sazRvao transportis gareSe, maSin roca arasazRvao qvey-
nebsac ki, iSviaTi gamonaklisis garda, sazRvao floti hyavs. 
magaliTad, mezobel azerbeijans da uzbekeTs.

saqarTvelos transporti unda ganvixiloT erTiani sa-

1 saqarTvelos  statistikis  erovnuli samsaxuri. saqarTvelos 
statistikuri weliwdeuli. Tbilisi, 2011 w. gv.195.
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transporto sistemis kompleqsSi, ramdenadac sxvadasxva 
transportis warmatebuli funqcionireba SeuZlebelia av-
tonomiurad. magaliTad rkinigzis tvirTbrunva SeuZlebe-
lia sazRvao portebSi tvirTebis damuSavebis zrdis gareSe 
da piriqiT-sazRvao portebi ver SeZleben tvirTebis da-
muSavebas, Tu mas isini ar miewoda igive rkinigziT da sazR-
vao transportiT.

saqarTvelo “trasekas” erT-erTi mniSvnelovani Semad-
genelia, magram mravlad moiZebneba sxva alternatiuli 
mimarTulebebi ruseTis, ukrainis da TurqeTis gavliT. 
miuxedavad imisa, aRniSnuli satransporto mimarTulebe-
bidan saqarTveloze gamavali marSruti yvelaze mokle da 
Sesabamisad yvelaze xelsayrelic unda iyos kaspiis zRvis 
auzidan evropaSi mimavali tvirTebisaTvis. saqarTveloze 
gamavali marSruti mainc ver uwevs jerovan konkurencias 
alternatiul mimarTulebebs. magaliTad, azerbeijanis sa-
tranzito tvirTebis gadazidvis moculoba 200 mln. tonas 
aWarbebs, maSin roca saqarTvelos saerTo tvirTbrunva mx-
olod misi meoTxedia.1 azerbeijanis satranzito tvirTebis 
mxolod nawils- 26.8 mln. tona tvirTs, “evropa-kavkasia-
azia” atarebs, romelic saqarTveloze gaivlis. aseve ganu-
wyvetliv izrdeba tvirTebis gadazidvis moculobebi ru-
seTsa, ukrainasa da TurqeTSi, CvenTan ki bolo xuTi wlis 
ganmavlobaSi mdgomareoba TiTqmis ucvlelia. saqarTve-
lom unda SeZlos satransporto gadazidvebis konkuren-
ciis pirobebSi Rirseuli adgilis damkvidreba, winaaRmdeg 
SemTxvevaSi TamaSgare mdgomareobaSi aRmovCndebiT, rac 
kargs arafers uqadis saqarTvelos ekonomikas saerTod. am 
mimarTebiT sayuradReboa “marabda-axalqalaqi-karwaxis” 
rkinigzis mSeneblobis sakiTxi, romlis arsebobis saWiroeba 
am bolo dros sagulixmo kiTxvebs badebs. gamoCnda mosaz-
rebebi aRniSnuli mimarTulebis mizanSewonilobis Sesaxeb,2 

1 ix. saiti: http://www.newsazerbaijan.ru/economic/20110817/296270975.html. 
gadamowmebulia 24.12.2012.

2  ixileT gazeTi “kviris palitra”. 2012. #52. gv.6.
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rac jer erTi dagvianebulia da sakiTxi samTavrobo xelSek-
rulebiT karga xnis win gadawyda da, meore mxriv, migvaC-
nia, rom rkinigzis aRniSnuli mimarTuleba mniSvnelovnad 
waadgeba saqarTvelos transports da ekonomikas, xolo SiSi 
imisa, rom saqarTvelos portebs da zogadad saqarTvelos 
“aRmosavleT-dasavleTis” mimarTulebas tvirTebi moak-
ldeba-aramarTebulia. es ukanaskneli bunebrivad yvelaze 
mokle da yvelaze iafi miarTulebaa da man unda uzrunve-
lyos tvirTebis mozidva tvirTbrunvis siCqaris gazrdiT 
da gadazidvebis siiafiT. winaaRmdeg SemTxvevaSi zemoT-
moyvanili alternatiuli mimarTulebebi mainc ver uzrun-
velyofs “dasavleT-aRmosavleTis” aucilebel datvirTvas. 
amave dros azerbeijanidan momavali sarkinigzo tvirTebis 
TurqeTis gavliT transportirebis SemTxvevaSi sarkinigzo 
gadazidveis mniSvnelovan nawils-daaxloebiT 200 km-s, saqa-
rTvelo uzrunvelyofs da es Semosavlebis mniSvnelovani 
wyaro gaxdeba rkinigzisTvis, xolo gzis mimarTuleba da 
mimdebare teritoriebi ekonomikuri ganviTarebis Tvalsaz-
risiT, xelsayrel garemoSi aRmoCndeba.

“trasekas” mimarTulebas tvirTebis nakleboba ar emuqre-
ba, rasac mravali eqsperti adasturebs. a. morozovis mier 
mopovebuli informaciiT1, movlenebis racionalurad gan-
viTarebis SemTxvevaSi ukve 2015 wlisaTvis tvirTbrun-
vam aziasa da evropas Soris SeiZleba miaRwios 2 trilion 
tonas, romlis mniSvnelovani nawili SeiZleba “trasekas” 
mimarTulebaze iyos moziduli. amitomac arian am proeqtis 
monawile qveynebi (azerbeijani, somxeTi, bulgareTi, saqa-
rTvelo, yazaxeTi, yirgizeTi, moldaveTi, rumineTi, tajik-
eTi, TurqmeneTi, TurqeTi, uzbekeTi, ukraina) darwmuneb-
ulni proeqtis warmatebulad ganviTarebaSi. proeqtis 
mierTebisadmi survils gamoTqvams avRaneTic da CineTic, 
rac am qveynis tvirTebis “trasekas” mimarTulebaze gadmo-
misamarTebaze miuTiTebs. qvemoT moyvanil ruqaze wiTeli 

1 ix. internetgazeTi “region plius” saiti: http://www.regionplus.az/
ru/articles/view/39. gadamowmebulia 24.12.2012.
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xaziT aRniSnulia “trasekas” gza, romlidanac Cans, Tu ra 
didi SesaZleblobebia am satransporto mimarTulebaze.

miuxedavad imisa, rom tvirTebis mniSvnelovani nawili 
SeiZleba gadaizidos rkinigziT TurqeTis gavliT (marabda-
axalqalaqi-karwaxis gzis mSeneblobis damTavrebis Semdeg) 
saqarTvelos sazRvao portebs “uqmad” dgoma ar emuqreba.

miuTiTebs. qvemoT moyvanil ruqaze wiTeli xaziT aRniSnulia “trasekas” gza, 
romlidanac Cans, Tu ra didi SesaZleblobebia am satransporto mimarTulebaze. 

miuxedavad imisa, rom tvirTebis mniSvnelovani nawili SeiZleba gadaizidos 
rkinigziT TurqeTis gavliT (marabda-axalqalaqi-karwaxis gzis mSeneblobis 
damTavrebis Semdeg) saqarTvelos sazRvao portebs “uqmad” dgoma ar emuqreba. 

 

 
 
naxazi 1. “trasekas” mimarTuleba. 
 
saqarTvelos sazRvao portebidan srulfasovnad funqcionirebs BbaTumisa da foTis 

portebi. baTumis porti SedarebiT Rrmaa, rac didtonaJiani gemebis Semosvlis 
saSualebas iZleva. tvirTbrunvaSi Warbobs Txevadi tvirTebi (navTobi), igi Seadgens 
saerTo tvirTbrunvis umetes nawils. 2012 wlis 11 dekebrisaTvis baTumis 
navTobterminalma ganaxorciela 4910 aTasi tona navTobisa da navTobproduqtebis 
gadatvirTva,6 xolo mSrali tvirTebis damuSavebis maCveneblebi bolo wlebis 
ganmavlobaSi ase gamoiyureba (ixileT naxazi 2). es maCveneblebi miRweulia im pirobebSi, 
roca baTumis mflobel yazaxur kompanias mniSvnelovani investiciebi ar 
ganuxorcielebia portis keTilmowyobisaTvis da misi aRWurvisaTvis Tanamedrove 
maRali mwarmoeblurobis mqone danadgarebiT. anlogiuri procesebi viTardeba foTis 
portSic. 

naxazi 2. 
mSrali tvirTebis terminalis tvirTbrunva 2001-2011 ww. (aTasi tona) 

6 ix. saiti: http://www.batumiport.com/index.php?page=shownews&id=58. gadamowmebulia 24.12.2012.  

naxazi 1. `trasekas~ mimarTuleba.

saqarTvelos sazRvao portebidan srulfasovnad funq-
cionirebs baTumisa da foTis portebi. baTumis porti Se-
darebiT Rrmaa, rac didtonaJiani gemebis Semosvlis saSu-
alebas iZleva. tvirTbrunvaSi Warbobs Txevadi tvirTebi 
(navTobi), igi Seadgens saerTo tvirTbrunvis umetes nawils. 
2012 wlis 11 dekebrisaTvis baTumis navTobterminalma ganax-
orciela 4910 aTasi tona navTobisa da navTobproduqtebis 
gadatvirTva,1 xolo mSrali tvirTebis damuSavebis maCvene-

1 ix. saiti: http://www.batumiport.com/index.php?page=shownews&id=58. 
gadamowmebulia 24.12.2012. 
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blebi bolo wlebis ganmavlobaSi ase gamoiyureba (ixileT 
naxazi 2). es maCveneblebi miRweulia im pirobebSi, roca ba-
Tumis mflobel yazaxur kompanias mniSvnelovani investici-
ebi ar ganuxorcielebia portis keTilmowyobisaTvis da 
misi aRWurvisaTvis Tanamedrove maRali mwarmoeblurobis 
mqone danadgarebiT. anlogiuri procesebi viTardeba foTis 
portSic.

rac Seexeba sufsis, yulevis da anakliis portebsa da terminalebs, maTi 
ganviTarebisaTvis xelsayreli pirobebia da momavalSi maTi ganviTareba mosalodnelia 
realuri konkurenciuli garemos SeqmniT. 

sazRvao portebis muSaobis intensivobis amaRlebas xeli Seewyoba saqarTvelos 
sazRvao flotis SeqmniTac. dReisaTvis qveyana ar flobs arcerT sazRvao gems, Tu 
lainers. Cven SegviZlia visargebloT sazRvao qveynis statusiT da daviwyoT flotis 
Seqmna, rac mosaxerxebeli iqneba Sesabamisi ekonomikuri politikis gaaqtiurebiT. 

naxazi 2. mSrali tvirTebis terminalis tvirTbrunva 
2001-2011 ww. (aTasi tona)

 rac Seexeba sufsis, yulevis da anakliis portebsa da termi-
nalebs, maTi ganviTarebisaTvis xelsayreli pirobebia da mo-
mavalSi maTi ganviTareba mosalodnelia realuri konkuren-
ciuli garemos SeqmniT.

sazRvao portebis muSaobis intensivobis amaRlebas xeli 
Seewyoba saqarTvelos sazRvao flotis SeqmniTac. dReisaT-
vis qveyana ar flobs arcerT sazRvao gems, Tu lainers. Cven 
SegviZlia visargebloT sazRvao qveynis statusiT da daviwy-
oT flotis Seqmna, rac mosaxerxebeli iqneba Sesabamisi eko-
nomikuri politikis gaaqtiurebiT.
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опеРационный аУдит эффективноСти 
инновационного Развития 
хозяйСтвУющих СУбъектов

лиана григорян
армянский Государственний Экономический Университет,Зав. 

кафедры  ,,Управленческого  учета и аудита,, доцент, к.э.н, 

Современное стратегическое развитие хозяйствующих субъек
тов невозможно без интеграции стратегического и инновационного 
управления этими субъектами. Практика управления и развития раз
личных хозяйствующих экономических субъектов свидетельствует, 
что существующее многообразие стратегий выведения абсолютно 
новых потребительских результатов на рынок на основе внедрения 
продуктовых и технологических инноваций относится к стратегиям 
роста этих субъектов.

В то же время отсутствие соответствующей методологии, учиты
вающей всевозможные изменения в функционировании хозяйству
ющих экономических систем после реализации тех или иных ин
новационных элементов (внедрение новых или модифицированных 
технологий, разработка и выпуск новых или улучшенных потреби
тельских результатов и пр.), приводит к тому, что современные хо
зяйствующие экономические субъекты зачастую неохотно (особенно 
в российских условиях) разрабатывают и реализуют инновации. При 
этом основным фактором, тормозящим любое инновационное раз
витие, является существенная неопределенность конечных резуль
татов, основанных на указанных преобразованиях, ограниченность 
ресурсов, а также отсутствие релевантной, надлежащим образом 
подготовленной, информационной базы для принятия управленче
ских решений по указанному аспекту.

Ученые в области инновационной деятельности констатируют, 
что в настоящее время для  исследований инновационных преобра
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зований и стратегических последствий от их реализации применяют 
(главным образом) «методические рекомендации по оценке эффек
тивности инвестиционных   проектов».   Указанная   методика   ба
зируется   на определении результатных коммерческих показателей 
эффективности и не учитывает изменения, протекающие в ходе ре
ализации этих преобразований внутри самой хозяйствующей эконо
мической системы. Это, в свою очередь, затрудняет     выработку     и     
практическое     воплощение     оптимальных управленческих воз
действий, направленных на стратегическое инновационное разви
тие этой системы, так как результаты исследований, полученные по 
указанной методике, ориентированы главным образом на инвесторов 
и не учитывают внутренние возможности конкретного хозяйствую
щего субъекта. кроме того, не учитывается сама продолжительность 
инновационного процесса и более широкий круг   участников  по   
сравнению   с   реализацией инвестиционного проекта.

При этом понятие инновационного процесса в научных источни
ках  определяют как процесс последовательной трансформации идеи 
(знания) в потребительский результат (продукцию, товар, работу или 
услугу, а также качественно новую технологию), проходящий этапы 
фундаментальных и прикладных исследований, опытноконструк
торских разработок, маркетинга, производства и, наконец, коммер
циализации. В свою очередь  «инновация» (от английского слова 
innovation  новшество, нововведение), есть ни что иное, как конеч
ный результат указанного процесса.

Приведенное определение инновационного процесса свидетель
ствует, что существует практически постоянная необходимость вы
работки корректирующих управленческих рекомендаций для под
держки принятия разносторонних управленческих решений по 
указанным аспектам в любой момент времени и для любого, непо
вторимого по своей сути, хозяйствующего субъекта.   Важно   при
знать,   что   степень   выполнимости   инновационного процесса 
в каждом конкретном случае в каждом конкретном хозяйствующем 
экономическом субъекте будет практически неповторимой в иных 
условиях. Таким образом, основная проблема для системы управле
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ния конкретного хозяйствующего экономического субъекта состоит 
в том, чтобы с ее индивидуальных позиций (иметь возможность в 
любой момент времени оценивать эффективность реализации того 
или иного этапа инновационного процесса с учетом не только внеш
них, но и внутренних возможностей и особенностей управляемого 
ею субъекта. кроме того, следует учитывать, что практически любая 
инновация не является абсолютно новым научным открытием дм хо
зяйствующих экономических субъектов. она предназначена главным 
образом на решение таких задач, как увеличение доли рынка, сни
жение себестоимости, повышение производительности и прочее, то 
есть на оптимизацию конкурентных преимуществ конкретной хозяй
ствующей экономической системы и е ё  внутреннего потенциала. 
При этом разработчики инноваций в современных условиях ориен
тируются на общепризнанные рыночные принципы экономики, в ко
торых потребителям этих разработок необходимы не столько новые 
идеи (знания), сколько новые выгоды. Поэтому, представляется необ
ходимым осуществление непрерывных исследований (мониторинга) 
всех сторон инновационной деятельности (всех этапов инновацион
ного процесса) и оценки вероятных последствий ее результатов, а 
не только единовременных затрат понесенных инвесторами в своих 
индивидуальных присущих только им интересах.

Проведенные ранее исследования показывают, что наиболее 
приемлемым инструментарием для решения указанных проблем 
является практическая реализация непрерывного операционного ау
дирования любого направления деятельности хозяйствующего эко
номического субъекта, в том числе и инновационного. Возможности 
и многоаспектность этого направления аудиторской деятельности, а 
также его богатейшего научного аппарата позволяет судить о нем как 
о наиболее приемлемом подходе к разностороннему исследователь
скому процессу и поддержке адекватных возникающим облемным 
ситуациям управленческих воздействий на любом этапе ргнноваци
онного процесса. 

однако, принимая аудиторское задание по исследованию различ
ных аспектов конкретного инновационного процесса, аудирующий 
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субъект должен, прежде всего учесть, что любая инновация в совре
менных условиях разрабатывается и внедряется для того, чтобы до
стигнуть лучших результатов по сравнению с существующими ана
логами. отсюда немаловажной проблемой, требующей надлежащего 
внимания, является наличие риска недостаточной перспективности 
инновации. Поэтому еще на предварительном этапе аудиторского 
исследования аудирующему субъекту необходимо подготовить до
статочную и надлежащую исходную информационную базу как о 
существующих, так и вероятных предпочтениях потребителей и воз
можностях коммерциализации будущей инновации, а также о тех 
аналогах и их характеристика, которые могут наилучшим образом с 
ней конкурировать.

Разрабатывая стратегическую модель предстоящего аудирования, 
аудирующий субъект должен исходить из того, что для эффективной 
организации и практической реализации любого инновационного 
процесса необходимо, прежде всего, исследовать рынок с позиции 
возможного восприятия инновации как существующими, так и по
тенциальными потребителями, а также непосредственными конку
рентами аудируемого экономического субъекта. иными словами не
обходимо оценить конкурентные преимущества разрабатываемой 
аудируемым экономическим субъектом инновации как с позиций це
левой аудитории из всей генеральной совокупности существующих 
и вероятных потребителей, так и с позиций, непрерывно действую
щих как существующих, так и потенциальных конкурентов.

Если аудиторское задание по исследованию инновационного про
цесса является дополнением (сопутствующим) общему операцион
ному аудированию деятельности хозяйствующего экономического 
субъекта, то, как следствие информация по указанным аспектам 
должна быть обобщена и при необходимости   дополнена   информа
цией   полученной   при   исследовании внешнего окружения этого 
субъекта.

аудирующий   субъект   должен   учитывать,    что   указанный   
этап аудиторского исследования  инновационного процесса носит 
весьма важное значение для принятия управленческих решении по 
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коммерциализации инновации. В то же время для выработки кон
кретных предложений в целях поддержки управленческих воздей
ствий на весь инновационный процесс необходимо признать, что 
важнейшим критерием эффективности в современных условиях ми
рового экономического развития является новизна потребительских, 
а не технических свойств инновации. Поэтому основной целевой 
установкой аудирования инновационного процесса является, прежде 
всего, определение именно ее рыночной привлекательности и веро
ятного потенциала, то есть возможное восприятие инновации суще
ствующим и потенциальным рынком, а также его размер, основные 
тенденции и темпы все возможных изменений.

Указанные критерии эффективности вовлечения инноваций в хо
зяйственный оборот должны быть не только выражены количествен
но, но и отражать состояние внутреннего потенциала аудируемого 
экономического субъекта, как на текущий момент времени, так и 
стратегическую перспективу.

в свою очередь анализ научных источников свидетельствует, 
что любой инновационный процесс обычно подразделяют на две 
основные составляющие: «первое и второе рождение» инновации. 
Это, вопервых, появление новой разработки на рынке и, вовторых, 
по мере распространения диффузии инновация совершенствуется, 
становится более эффективной, приобретает иные, нежели вначале 
(адекватные требованиям потребителей) потребительские свойства 
и воспроизводственные возможности.

Под диффузией в данном случае понимается «распространение 
уже однажды освоенной и использованной инновации в новых ус
ловиях или местах применения. В результате диффузии возрастает 
число, как производителей, так и потребителей и изменяются их ка
чественные характеристики».
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stresis marTvis zogierTi aspeqti

    manana samadaSvili
  ed, stu asocirebuli profesori

stresi Cveni drois erT-erTi yvelaze seriozuli da aq-
tualuri problemaa. gadatvirTuli samuSao grafiki, arasa-
surveli garemo pirobebi, Tavisufli drois uqonloba, mo-
mavalze zrunva, piradi problemebi da a.S. erT grZel jaWvs 
qmnian, romelic mravali arasasurveli simptomis saxiT iCens 
Tavs: Tavis tkivili, koncentraciis problemebi, gaRiziane-
ba, uZiloba, uimedobis gancda, SiSi. stresi dReisaTvis war-
moadgens individebis, organizaciebis da sazogadoebis mTa-
var problemas.

stresi pirvelad 1936 wels aRwera kanadelma mecnierma 
hans seliem da mas zogadadaptaciuri sindromi uwoda. misi 
ganmartebiT, es aris mdgomareoba, romelsac organizmis 
dasusteba da organoTa sistemebis funqciaTa darRveva axa-
siaTebs. termini “stresi” mogvianebiT gaCnda. is inglisuri 
sityvaa da daZabulobas niSnavs. 

organizaciaSi sasurvelia gamoyenebuli iqnas stresis 
marTvis efeqturi organizaciuli programebi, romlebic 
warmoadgenen xangrZlivi moqmedebis programebs. organiza-
ciis miznebs da TanamSromelTa moTxovnilebebs unda eyrd-
nobodes stresis marTvis efeqturi programebis ganxor-
cieleba, aseve misi ganviTareba da Sefaseba. 

ganvixiloT organizaciuli programebi, romelebic Sem-
deg kriteriumebs eyrdnoba:

000000000000000000000biznesi, menejmenti,

marketingi
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1. gamokvlevebi, unda miuTiTebdnen maTi gamoyenebis 
dadebiT efeqtebs; 

2. programebi unda aumjobesebdnen organizaciis muSaobas;
3. maTi gamoyeneba SesaZlebeli unda iyos nebismieri sidi-

dis organizaciaSi.
  adamians stresi exmareba Seamciros miznis dasaxvis Sem-

degi elementebi:
• dakmayofilebis gancda, rodesac miRweulia mniS-

vnelovani mizani; 
• TviTkmayofilebis efeqti, miznis miRwevis gadaw yve

tilebis miRebis Sedegad;
• gaurkvevlobis grZnobis Semcireba, rodesac moqmede-

bebi kontrolirebadia. 
• daZabulobis Semcireba
Znelad gansaxorcielebeli mizani Tavad stresis wyaroa, 

winaaRmdeg SemTxvevaSi kmayofilebis da motivaciis gancdis 
gamomwvevi. sasurvelia daisaxos mniSvnelovani, magram nak-
lebi sirTulis miznebi. aseve unda xdebodes miznis miRwevis 
procesis perioduli Semowmeba da kontroli.

meore programa es aris Tanamonawileoba gadawyvetilebis 
miRebaSi. gadawyvetilebis miRebaSi monawile TanamSromle-
bi ufro metad ganicdian dakmayofilebas, sxva TanamSrom-
lebTan aqvT ufro Ria urTierToba da organizaciisadmi 
erTgulebis gancda. 

Tanamonawileobas didi efeqti ar gaaCnia, Tu Sesasrule-
belia martivi, magram ganmeorebadi samuSao. Tanamonawileo-
bis dadebiTi Sedegi mdgomareobs mravalferovani samuSaos 
SesrulebaSi, sadac TanamSromlebs eZlevaT saSualeba gaiz-
iaron Zalaufleba da informaciis flobis survili.

tanenbaumma da Smidtma SemogvTavazes sxvadasxva midgo-
maTa klasifikacia.

• daRmavali – gadawyvetilebis miReba xdeba maRal safex-
urze, Semdeg informacias awvdian dabal safexurze mdgom 
TanamSromlebs; 
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• konsultaciuri _ TanamSromlebisagan reagirebas iTxoven 
mas Semdeg rac menejeri Tavad  iRebs gadawyvetilebas;

konsultaciuri-aRmavali-gadamwyveti sityva menejers 
ekuTvnis, xolo TanamSromlebisagan mosazrebebsa da wina-
dadebebs elodebian;

 konsensusi - gadawyvetilebebi farTod ganixileba da mi-
iReba yvela TanamSromlis Tanxmobis SemTxvevaSi;

• delegireba vetos uflebiT  qveda safexurebis Tanam-
Sromlebi iReben gadawyvetilebas, menejeri itovebs vetos 
uflebas.

• delegireba organizaciuli politikis gansazRvriT 
- garkveuli SezRudvebis pirobebSi qveda organizaci-
uli safexurebis TanamSromlebs eZlevaT gadawyvetilebis 
miRebis ufleba;

• wminda delegireba  yovelgvari pirobebis gareSe Tanam-
Sromlebs aqvT gadawyvetilebis miRebis ufleba.

samuSaos gamdidreba warmoadgens mesame programas.
samuSaos gamravalferovneba gulisxmobs, rom mTeli sa-

muSao Sesruldes erTi pirovnebis mier, romelic pasuxs 
agebs mTlianobaSi mis samuSaos Sesrulebaze.

 gamdidrebuli samuSao xasiaTdeba Semdegi maxasiaTeble-
biT:

• samuSaos arCevanis Tavisufleba; 
• Sesrulebuli samuSaos Sedegebis Sefaseba; 
• sxvadasxva unarebis gamoyenebis SesaZlebloba;
• erTi pirovnebis mier mTliani samuSaos Sesruleba; 
• Rirebuli da xelSesaxebi Sedegebis mqone saqmis keTeba.
 kopelmanis mier daadgenili iqna, rom samuSaos xarisxsa 

da Sesrulebuli samuSaos moculobaze dadebiTad moq-
medebs samuSaos gamravalferovneba. pirovneba samuSao pro-
cess mTlianad asrulebs Tavidan bolomde damoukideblad, 
amitom grZnobs ufro met pasuxismgeblobas. aseve daintere-
sebulia maRali xarisxis Sedegis miRebaSi. 

samuSaos gamravalferovneba  amcirebs kadrebis denado-
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bas, samuSaos gacdenis raodenobas, izrdeba samuSaoTi kmay-
ofileba. samuSao garemo mSvidia, konfliqtebi da fsiqolo-
giuri problemebi

Semcirebulia. aqedan gamomdinare, muSaobis procesSi 
stresuli mdgomareobac Semcirebulia.

nebismier organizaciaSi sasurvelia iyenebdnen moqnil 
samuSao grafiks. cvlaSi muSaoba, samuSaos araswori ga-
nawileba aseve iwvevs 

zogierT adamianSi stresul mdgomareobas, amitom samuS-
ao grafikis Sedgenis meTodi sul ufro did mniSvnelobas 
iZens.

organizaciis efeqturobis asamaRleblad, mosamsaxure-
Ta kmayofilebis xarisxis gasaumjobeseblad sasurvelia 
Seswavlili iqnes TanamSromelTa mosazrebebi, qcevebi, aR-
qmebi da Semdgom gaTvaliswinebuli iyos maTi samuSao piro-
bebis SemuSavebis procesSi.

ukukavSiris sistema gulisxmobs organizaciis mimdinare 
mdgomareobis Sesaxeb TanamSromlebis azrebis dawvrilebiT 
Seswavlas, arkvevs saWiroa Tu ara cvlilebebis Setana or-
ganizaciis garkveul sferoSi. mniSvnelovania ukukavSiris 
programis saSualebiT menejerma sistematurad  miiRos in-
formacia arsebuli situaciis Sesaxeb Semdgomi swrafi re-
agirebisaTvis. ukukavSiris sistemis gamoyeneba anonimuri 
formiT xdeba. araanonimuri gamokiTxva zogierTi TanamS-
romlisaTvis stresul mdgomareobas iwvevs. 

programis efeqturoba damokidebulia menejeris mier mis 
Sesrulebaze, ramdenad koreqtulad da sworad iyenebs am 
programas TanamSromlebis mimarT. ukukavSiris programis 
gamoyeneba efeqturia Tu: igi anonimuria, menejeri dadebi-
Tad aris ganwyobili Sedegebis ganxilvis mimarT, gamocdili 
adamianis mier aris Sedgenili da gamoyenebuli.
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Ta na med ro ve or ga ni za ci uli struq tu re bi

bad ri ra miS vi li
emd, pro fe so ri

ad ami ani ux so va ri dro id an ax er xeb da miz nis miR we vis Tvis 
jgu fur Tvi Tor ga ni ze bas. sak ma ri sia eg vip tis pi ra mi de bis 
da ram de ni me uZ ve le si pro eq tis gax sne bac, rom cxa di xde ba 
rTu li or ga ni za ci uli sis te me bis ga re Se is ini ver gan xor-
ci el de bo da, mag ram gan sa kuT re bu li war ma te be bi am mxriv 
sam xed ro sfe ro Si da fiq sir da, ro mel Ta gan bev ri Ta na med-
ro ve me nej men tis Tvis dRe sac aq tu al uria. or ga ni za ci as Tan 
da kav Si re bu li prob le me bis Ses wav lis mniS vne lo ba fe od al-
uri ur Ti er To be bis rRve vis mi wu ruls ga mo ik ve Ta, ro de sac 
ev ro pa Si di di sa mog za uro pro eq te bis gan xor ci el eb is ep-
oqa da iwyo, ra sac ax ali mi we bis ko lo ni ze ba da mas Tan da kav-
Si re bu li pir ve li msxvil mas Sta bi ani pro eq te bis gan xor ci-
el eba moh yva. yo ve li ve am is ga mo, auc il eb eli gax da mra va li 
ad ami an is mo bi li ze ba da ma Ti Za lis xme vis er Ti miz nis miR we-
vis Tvis war mar Tva. aq ve un da ga viT va lis wi noT is ic, rom sul 
uf ro kar gav da ef eq tu ro bas mo ti va ci is is eTi sa Su al eba, 
ro go ric ar is iZ ul eba. ka pi ta liz mis ep oq am ax ali dat vir-
Tva Ses Zi na ad ami an Ta ek on om ik ur ad mo ti vi re bu li jgu fu-
ri Sro mis sa kiTxs, xo lo XIX sa uk un is Sua xa ne bi dan, mas Sem-
deg, rac qo xu ri war mo eb is we si ev ro pa sa da aSS-Si mTli an ad 
Ca an ac vla qar xnul ma war mo eb am, cxa di gax da or ga ni za ci is 
Ses wav lis, mas Tan da kav Si re bu li prob le me bis ga mok vle vis 
uk id ur esi aq tu al oba. or ga ni za ci is da, zo ga dad, me nej men-
tis prob le me bis Ses wav las gan sa kuT re bu li tem pe biT xe li 
moh ki des am er ik el eb ma da es ad vi lad as ax sne lia. jer er Ti, 
am qve ya na Si sacxov reb lad Ca di od nen ev ro pe le bi, rom le bic 
ek on om ik ur ad aq ti ur ni, Tum ca da ba li da sa Su alo kla se bis 
war mo mad ge nel ni iy vnen, ro mel Tac an ta go nis tu ri da mo ki-
de bu le ba hqon daT tra di ci uli fe od al uri ur Ti er To be-
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bi sad mi, anu is wi na aR mde go ba, rac mniS vne lov nad af er xeb da 
ev ro pa Si ax ali ti pis or ga ni za ci eb is ra od en ob is us wra fes 
zrdas da rac ar se bu li ga ba to ne bu li fe ne bis wi na aR mde go-
ba Si vlin de bo da, am er ik aSi mox sni li iyo. gar da am isa, am er ika 
um did re si qve ya na iyo da ar is bu neb ri vi re sur se bis mxriv da 
am ave dros uz ar ma za ri te ri to ri uli Tval saz ri siT, es ki, 
mi si ek on om ik is gan vi Ta re bis Tvis mra va li or ga ni za ci is Seq-
mnas mo iTxov da, ro mel Ta gan bev ri Sem dgom WeS ma ri tad gi-
gan tur ek on om ik ur war mo naq mne bad ga da iq ca.

erT-er Ti um niS vne lo va ne si at ri bu ti or ga ni za ci isa, ro-
mel zec up ir ve le sad ais ax eba mi si ev ol ucia da ax ali vi Ta-
re bis mi er pro vo ci re bu li ga mow ve ve bi, ar is mi si struq tu-
ra. am cne bis ram de ni me in ter pre ta cia ar se bobs, mag ram mas Si 
Zi ri Ta dad moiazreba ur Ti er Tda kav Si re bu li el em en te bis 
er Tob li oba da am kav Si re bis xa si aTi. gan vi Ta re bis pro ces ma 
am ter mins ram de ni me mniS vne lo ba Ses Zi na, ro mel Ta gan erT-
er Ti jer ki dev mTa va ri de bu le ba, mas ga ni xi lavs ro gorc 
Sro mis fun qci uri da na wi le bis in stru men ts, rom lis meS ve-
ob iT ac xor ci el de ba mmar Tve lo bi Ti saq mi an oba. gar da Sro-
mis spe ci al iz eb uli da na wi le bi sa, struq tu ris um niS vne lo-
va ne si ma xa si aT eb elia uf le ba mo si le be bis, val de bu le be bis 
da pa su xis mgeb lo bis ier ar qi ul sa fe xu rebs So ris ga na wi-
le bac. or ga ni za ci uli struq tu ris Tav da pir ve li am oc ana 
iyo ho ri zon ta lur da ver ti ka lur Wril Si Si da or ga ni za-
ci uli ur Ti er To be bis mo wes ri ge ba. es im pe ri od Si xde bo-
da, ro de sac or ga ni za ci is Tvis mTa va ri iyo Si da re sur se bis 
mo bi li ze ba da Tu is am as op ti ma lu rad SeZ leb da war ma te bac 
ga ran ti re bu li hqon da, rad gan ga re mo mis Tvis jer ki dev ne-
it ra lu ri iyo. mag ram mas Sem deg rac mi wo de bam ga da aW ar ba 
moTxov nas da so ci al uri do nis zrdis fon ze mom xma re be li 
uf ro pre ten zi uli gax da, ga re ga re mom or ga ni za ci is Tvis 
ag re si uli xa si aTi ga mo av li na da struq tu ris um niS vne lo-
va nes prob le mad mas Tan ad ap ti re ba iq ca. 

dRem de or ga ni za ci uli struq tu ris gan vi Ta re bis ram-
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de ni me et api Se iZ le ba ga mov yoT, rom le bic zus tad as ax avs 
im mo men tSi me nej men tis wi na Se mdgar prob le mebs, rac Ta vis 
mxriv zo ga de ko no mi ku ri vi Ta re bis ga mo Za xi lia. ko mer ci-
uli struq tu ri ze bu li or ga ni za ci is Seq mnis ken ga dad gmul 
pir vel na bi jad Se iZ le ba mi viC ni oT mmar Tve lo bi Ti Sro mis 
mkveT rad ga mij vna. Tum ca aq ve un da iT qvas, rom es pro ce-
si ori mi mar Tu le biT vi Tar de bo da. mi ux ed av ad im isa, rom 
Sro mis viw ros pe ci al iz eb uli da na wi le bis up ir at es ob aSi 
ka cob ri oba sa uk un eze me ti xnis gan mav lo ba Si iyo dar wmu ne-
bu li, te il or am de jer ki dev ar iyo sa Ta na dod ga mij nu li 
Sem sru leb lis da sa mu Sa os geg mis Sem dge ne lis Sro ma. swo-
red mec ni er uli me nej men tis am fu Zem deb lis sa xels uk av-
Sir de ba mmar Tve lo bi Ti per so na lis fun qci is gan sazRvra, 
rac te il or is mi xed viT war mo eb is mec ni er ul ad da sa bu Te-
bu li nor ma ti ve bis, ka no ne bis sa fuZ vel ze Sro mi Ti geg me bis 
da da va le be bis Se mu Sa ve ba sa da maT sa war moo pro ces Si ga mo-
ye ne ba Si mdgo ma re obs. mu Sis fun qci ad ki is mmar Tve le bi sad-
mi us ityvo mor Ci le bas mi iC nev da. me ne je ris ro gorc da mo-
uk id eb eli pro fe si is da ier ar qi uli struq tu ris mo na wi lis 
sa bo lo od ga for me bis Tvis um niS vne lo va ne si iyo mmar Tve-
lo bi Ti Sro mis ga mij vnis me ore mi mar Tu le bac. ko mer ci uli 
or ga ni za ci eb is ricxvis zrdam dRis wes rig Si da ay ena pro fe-
si ul ad mom za de bu li xel mZRva ne le bis sa Wi ro eba, rom le bic 
mi ux ed av ad pi rov nu li Tvi se be bi sa, war ma te bu lad SeZ leb-
dnen me war mis mi er wa mowye bu li saq mis gaZ Ro las. me war mis 
ni Wi SezRu du li re sur sia, rad gan is uf ro pi rov nul Tvi-
se bebs ef uZ ne ba, vid re pro fe si ul un ar-Cve vebs, rom lis ne-
be lo bi Ti da uf le ba Se uZ le be lia. am it om di di ra od en ob iT 
ko mer ci uli or ga ni za ci is mar Tvis Tvis sa Wi ro gax da Se sa ba-
mi si od en ob is da mom za de bis kad re bis ar se bo ba. gaC nda is eTi 
or ga ni za ci ebi, ro mel Tac da qi ra ve bu li xel mZRva ne li ga-
na geb da da zog jer me war me ram de ni me as eT kom pa ni as flob-
da. yo ve li ve ze moT aR niS nu lis Se de gad me ne je ris pro fe sia 
fun qci ur ad ga mo eyo me war mis saq mi an ob as.
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me oce sa uk un is 20-iani wle bi dan me ore msof lio om am de pe-
ri ods Se iZ le ba kla si ku ri or ga ni za ci uli struq tu ris xa na 
vu wo doT. is or um Tav res ba ziss — er Ti mxriv or ga ni za ci is 
fun qci ur de par ta men ti za ci as da me ore mxriv ki ier ar qi ul 
pi ra mi das — ef uZ ne ba. am ti pis ga dawyve ti le bis auc il eb lo-
ba Zi ri Ta dad or ga ni za ci eb is mo cu lo bis zrdam ga na pi ro-
ba, xo lo da sa bu Te bad ki an ri faiolis moR va we oba Se iZ le ba 
mi viC ni oT. 1950-iani wle bi dan aSS-Si, da sav leT ev ro pa Si da 
iap oni aSi ek on om ik is bum ma or ga ni za ci eb is si di de zec iq onia 
gav le na. Se iq mna kom pa ni ebi, rom le bic aTi aT as ob iT ad ami ans 
aer Ti an eb da. am od en ob is per so na lis erT pi ra mi dul struq-
tu ra Si moq ce va ier ar qi uli ki bis sig rZis im de nad gaz rdas 
iw vev da, rom is Se ma fer xe be li faq to ri xde bo da or ga ni za-
ci uli ko mu ni ka ci eb is Tvis. am prob le mis daZ le vis ga mo Se iq-
mna e.w. di vi zi on al uri struq tu ra ram de ni me mo di fi ka ci iT.

70-80-iani wleb Si bev ri mi mar Tu le biT, gan sa kuT re biT 
teq no lo gi at ev ad in ov aci ur dar geb Si sag rZno bi gax da 
cvli le be bis tem pis daC qa re ba. am ga mow ve vas Se sa ba mis sfe-
ro Si moR va we bev rma kom pa ni am ad ap tu ri struq tu re bis Se-
mu Sa ve biT up as uxa. sap ro eq to da mat ri cu li or ga ni za ci ebi 
sadRe is od ac uaR re sad aq tu al uria da ar am ar to in ov aci ur 
dar geb Si. biz ne sis or ga ni ze bis am for mas faq tob ri vad yve-
la mi mar Tu le biT aq ti ur ad iy en eb en. cvli le be bis us wra-
fe si gan vi Ta re ba erT-er Ti um niS vne lo va ne si ga mow ve vaa XXI 
sa uk un is biz nes Sic, Tum ca ar se bobs ki dev ram de ni me faq to-
ri, rom le bic mniS vne lov nad cvlis or ga ni za ci ebs da maT 
um niS vne lo va nes at ri buts, struq tu ras. jer ki dev 60-70-ian 
wleb Si ga ac no bi er es biz nes-wre eb Si er Ti um niS vne lo va ne si 
ten den ci is Se de ge bi, rom lis aq tu al ob ac mas Sem deg mxo-
lod iz rde ba. es ar is zo ga dad ar am mar Tve lo bi Ti per so na-
lis kva li fi ka ci is, ga naT le bis, so ci al uri uz run vel yo fis 
do nis zrda. msgavs kad reb Tan tra di ci ul ad mi nis tra ci ul-
di req ti ul Wril Si ur Ti er To ba aR ar iyo ef eq ti ani er Ti 
mxriv da am ave dros maT kom pa ni is Tvis di di sar geb lis mo ta-
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na Se eZ loT ga dawyve ti le bis mi Re bis pro ces Si mo na wi le ob-
iT. swo red am mi ze zeb ma ga na pi ro ba “par ti si pa ti uri” or ga-
ni za ci eb is Seq mna.

ter mi ni “participative management” sityva sityviT swo red 
“mar Tvas mo na wi le ob iT” niS navs. am ti pis struq tu ris mqo ne 
or ga ni za ci eb is da niS nu le ba swo red ma Ral kva li fi ci uri, 
kom pe ten tu ri Ta nam Srom le bis kom pa ni is mmar Tve lo ba Si 
Car Tvas is ax avs miz nad, rac ram de ni me do ne ze Se iZ le ba gan-
xor ci el des. Car Tu lo bis yve la ze mar ti vi for maa ar am mar-
Tve lo bi Ti per so na lis Tvis ide eb is, wi na da de bis wa mo ye ne-
bis Se saZ leb lo bis mi ce ma im par ti si pa ti ur or ga ni za ci eb Si, 
sa dac Ta nam Srom le bi ga dawyve ti le bis mi Re bis pro ces Si sa-
Su alo xa ris xiT ari an Car Tul ni, ar am mar Tve lo bi Ti per so-
na li al ter na ti ve bis ge ne ri re bis da gan xil vis pro ces Sic 
mo na wi le obs, xo lo sru lad par ti si pa ti ur or ga ni za ci eb-
Si per so na li mo na wi le obs ga dawyve ti le bis mi Re bis mTli an 
pro ces Si. am gva ri mid go mis ga mo ye ne ba Se saZ le be lia im kom-
pa ni eb Si, sa dac ma Ral kva li fi ci uri, ga naT le bu li, in ici at-
ivi ani, Se moq me de be bi Ti un ar is mqo ne per so na lia da saq me bu-
li da mi si meS ve ob iT zo ga dad or ga ni za ci is ef eq ti an ob is 
am aR le bis gar da Se saZ le be li xde ba ko leq ti vis wev rebs So-
ris Sro mis gan ga ucxo eb is prob le mis daZ le va.

ed hok ra ti uli (ad hoc la Ti nu rad niS navs spe ci al urs, mo-
ce mu li miz nis Tvis Seq mnils) or ga ni za ci eb is Seq mnis idea 
jer ki dev XX sa uk un is me ore na xe var Si gaC nda am er ik aSi. ed-
hok ra ti uli mmar Tve lo bi Ti fi lo so fi is um niS vne lo va ne si 
ma xa si aT eb le bia: kom pe ten tu ro ba, sti mu li re bis mZlav ri 
sis te ma, Ta nam Srom le Ta Ta vi suf le bis ma Ra li do ne, per so-
nals So ris up ir at es ad ar af or ma lu ri ur Ti er To be bi TviT 
ier ar qi ul ki be zec ki. yo ve li ve am is miR we va ki Se uZ le be lia 
ga naT le bu li, kva li fi ci uri da ma Ra li pa su xis mgeb lo bis 
grZno bis mqo ne kad re bis ga re Se. es ga na pi ro bebs im as, rom 
ed hok ra ti ul or ga ni za ci eb Si ar xde ba struq tu ru li er-
Te ul eb is mkac rad gmij vna, me ne je re bi ar ari an mi jaW vul ni 
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saq mi an ob is ro me li me sfe ro ze, mi ni mu mam dea day va ni li Ta-
nam Sro mel Ta So ris for ma lu ri, of ici al uri da mo ki de bu-
le ba da up ir at es oba en iW eba ar af or ma lur, ho ri zon ta lur 
ur Ti er To bebs. yo ve li ve am is ga mo or ga ni za ci is ier ar qi-
uli ag eb ul eba Se saZ loa sak ma od xSi rad Se ic va los. ed hok-
ra ti uli or ga ni za ci ebi ga mo iy en eba ar as tan dar tu li, rTu-
li sa mu Saoebis Se sas ru leb lad, maT Si Za la uf le ba ef uZ ne ba 
cod nas da kom pe ten tu ro bas da ara ier ar qi ul po zi ci as da 
wrfiv uf le ba mo si le bas. ed hok ra ti ul or ga ni za ci eb Si ad-
gi li aq vs sa mu Sa oTa er Tob liv Ses ru le bas da is ini gan sa-
kuT re biT far Tod ga mo iy en eba im sfe ro eb Si, sa dac mniS vne-
lo va nia in ov aci ur oba, Se moq me de bi To ba, jgu fu ri mu Sa oba, 
ga dawyve ti le bis mi Re bis ko leq ti uri we si. 

par ti si pa ti uri da ed hok ra ti uli kom pa ni ebi Se iZ le ba 
mi va kuT vnoT e.w. ho ri zon ta lur or ga ni za ci ebs, rom leb-
Sic tra di ci uli ver ti ka lu ri, ad mi nis tra ci ul-di req ti-
uli ur Ti er To be bi ic vle ba e.w. brtye li, ho ri zon ta lu ri 
struq tu re biT, sa dac mi ni mu mam dea day va ni li ier ar qi uli 
sa fe xu re bis ra od en oba da is, ro gorc we si, 3-4-s ar aR em at-
eba.

Ta na med ro ve ko mer ci ul or ga ni za ci eb Si far To ga qa ne ba 
hpo va e.w. ze fun qci uri av to no mi uri jgu fe bis ga mo ye ne bam. 
am gvar struq tu rul war mo naq mneb Si Se di an yve la im fun qci-
uri mi mar Tu le bis war mo mad gen le bi, rom le bic sa Wi roa da-
sa xu li miz nis miR we vis Tvis da maT ga da ec ema sa Wi ro re sur-
se bis gan kar gvis uf le ba mo si le bac. ze fun qci uri jgu fe bis 
ef eq ti an ob is Zi ri Tad kri te ri umia ara mi si wvli li kom pa-
ni is mim di na re an grZel va di ani fa se ul ob is for mi re ba Si, 
ar am ed kon kre tu li mom xma reb lis moTxov ni le be bis dak ma-
yo fi le bis ma Ra li xa ris xi. am gva ri jgu fe bis saq mi an oba kon-
cen tri re bu lia ara fun qci ur ob aze, ar am ed is eTi sa kiTxe-
bis ga dawyve ta ze, ro go ric ar is: ax ali ti pis pro duq ci is 
Se mu Sa ve ba, Ta na med ro ve teq no lo gi eb is da ner gva, ga sa Re bis 
qse lis for mi re ba da a.S. ze fun qci uri jgu fe bis sa fuZ vel ze 
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xSi rad xde ba mra val gan zo mi le bi ani or ga ni za ci eb is Seq mnac. 
ma Ti am gva ri da sa xe le ba ga mow ve ulia struq tu ru li sir Tu-
liT, ro mel Sic as ax uli un da iy os ar am ar to re sur se bis mo-
po ve bis da Se de ge bis kom po nen te bi, ar am ed kon kre tu li mom-
xma reb lis, baz ris moTxov ni le be bic.

uk an as kne li um niS vne lo va ne si mov le na, ra mac ud id esi 
cvli le be bi ga mo iw via or ga ni za ci is ag eb is Tval saz ri siT, 
ar is sa in for ma cio teq no lo gi eb is re vo lu ci uri gan vi Ta re-
ba da msof lio glo ba lu ri sa in for ma cio qse lis for mi re ba. 
Tu ad re kom pa ni is si di de aS ka ra up ir at es ob as ga na pi ro beb-
da da mTel rig baz reb ze mci re mas Sta be bis kom pa ni is Tvis 
Ses vla war mo ud ge ne li iyo, sa in for ma cio qse leb ma yo vel 
maT gans mis ca mom xa re bel Tan uSu alo kav Si ris dam ya re bis 
sa Su al eba, Se iq mna pa ra doq su li si tu acia, ro de sac mci re 
zo me bi gar ve ul up ir at es ob ad ac iq ca, rad gan es me ti ad ap-
ti re bis un ars niS nav da. mra va li mci re kom pa nia, rom le bic 
am aTu im kom po nen tis ef eq ti an ad war mo eb iT ga mo ir Ce oda, 
xde bo da msxvi li kor po ra ci eb is par tni ori. far Tod gav-
rcel da auT sor sin gi. par tni or uli ur Ti er To be bis Se saZ-
leb lo ba mi eca te ri to ri ul ad Za li an da So re bul fir mebs. 
msof lio biz nes Si da iwyo ad mi nis tra ci ul-di req ti uli, 
ier ar qi uli ur Ti er To be bis par tni or ul-sa xel Skru le bo 
ur Ti er To be biT Ca nac vle ba, ris sa fuZ vel zec Se iq mna e.w. 
“qse lu ri struq tu re bi”. es pro ce si im de nad gaR rmav da, rom 
am Ja mad uk ve aq ti ur ad sa ub ro ben biz ne sis ax al struq tu ra-
ze, rom lis um Tav re si da niS nu le ba iq ne ba par tni or eb is ko-
or di ni re ba da ara ro me li me tra di ci uli or ga ni za ci uli 
fun qci is an biz nes-op er aci is Ses ru le ba. es im de nad rTu li 
da mrav lis mom cve li pro ce sia, rom mas Cven cal ke Se ve xe biT 
mo ma val sta ti aSi. qse lu ri kom pa ni ebi gan sa kuT re biT kar-
gad vi Tar de ba im re gi on eb Si, sa dac Seq mni lia er Ti ani sa mar-
Tleb ri vi are ali, rad gan ma Ti fun qci on ir eb is sim Zi mis cen-
tri swo red sa xel Sek ru le bo ur Ti er To beb zea ga da ta ni li. 
sadRe is od Za li an rTu lia is eTi qse lu ri kom pa ni is war mod-



ekonomika  #1-2, 2013

68

ge na, ro me lic fun qci on ir eb is pro ces Si Ta na med ro ve sa in-
for ma cio qse lur sa Su al eb ebs ar iy en eb des. vir tu al uri 
kom pa nia swo red qse lu ri or ga ni za ci is na ir sa xe obaa, rom-
lis moR va we ob is ud id esi na wi li in ter ne tiT xor ci el de ba. 
Ta na med ro ve msof li oSi sul uf ro me ti vir tu al uri kom pa-
nia iq mne ba, ro mel Ta mi za ni mi wo de bis jaW vSi par tni or ob is 
uz run vel yo faa. mi si um Tav re si ma xa si aT eb elia cva le ba di 
or ga ni za ci uli sazRvre bi, rac moTxov nis Se sa ba mis un ik al-
uri war mo eb is Seq mnis sa Su al eb as iZ le va. xo lo um Tav re si 
up ir at es ob ebia gan sa kuT re biT mom Wir ne war mo eba, mci re ka-
pi ta lu ri in ves ti ci ebi, moq ni lo ba da sis wra fe. 

biz nes-ga re mo Si mim di na re pro ce se bi gva fiq re bi nebs, rom 
sa mo mav lod ki dev uf ro ga iz rde ba par ti si pa ti uri, ed hok-
ra ti uli da vir tu al uri or ga ni za ci eb is mniS vne lo ba. gan sa-
kuT re biT sa in te re so da per speq ti uli sa qar Tve los Tvis e.w. 
vir tu al uri struq tu re bia, ro mel Ta meS ve ob iT jer-je ro-
biT er Tgva rad pe ri fe ri uli qar Tu li biz ne si, Se saZ le be lia 
msof li os ek on om ik uri aq ti vo bis ep ic en trSi aR moC ndes.
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inovaciuri menejmenti, rogorc sazogadoebrivi 
keTildReobis Seqmnis safuZveli

irma CxaiZe
ekonomikis  doqtori,

baTumis SoTa rusTavelis saxelmwifo 
universitetis asocirebuli profesori 

Tanamedrove sabazro ekonomikis pirobebSi ,,sazogadoe-
brivi keTildReobis“  Seqmnas ganapirobebs, rogorc saxelm-
wifo ,,saerTo  sazogadoebrivi“ keTildReobiT (romelic 
sazogadoebis TiToeul wevrs miewodeba ,,Tanabrad“ da ar 
gamoricxavs maTgan im eWvs, Tu vin Rebulobs ,,ZiriTadad“ am 
saxis sazogadoebriv keTildReobaze sargeblobis uflebas), 
aseve biznes seqtori ,,individualuri“ keTildReobiT (momx-
marebelTa individualuri moTxovnebis dakmayofilebiT) es 
ukanaskneli efuZvneba ,,piradi keTildReobis“ Seqmnas da 
iTvaliswinebs, erTi mxriv, bazarze konkurentunarianobis 
mopovebas an SenarCunebas da, meore mxriv ,  ,,sazogadoebi-
saTvis arawinaaRmdegobrivi“ keTildReobis Seqmnis safuZ-
velze maqsimaluri mogebis miRebas.

winamdebare  statiaSi warmodgenilia msoflioSi cno-
bili lideri  ,,Gillette“,  ,,Ford Motor“ kompaniebi, romlebic, 
erTi mxriv ,ganaxorcieleben ,,piradi keTildReobis“ Seqm-
nis mizniT maT mier warmoebuli saqonliT momxmarebelTa 
SenarCunebas da maTi ricxvis zrdas inovaciuri biznes pro-
eqtebis ganxorcielebiT da, meore mxriv ,Tavisi momxmare-
blebisaTvis an momavali momxmarebelisaTvis rogori da ra 
donis,,individualuri“ keTildReobis warmoebas ganaxor-
cieleben, Camoyalibebulia ,,Gillette“,  ,,Ford Motor“ kompaniis 
damfuZneblebis, cnobili  inovatorebis king kemp Jiletis  
da henri fordis mizandasaxuloba kompaniebis ara mxolod 
dafuZnebis, aramed maTi moRvaweobis periodSi kompaniis 
ganviTarebisa da moqmedebis dros periodulad warmoSo-
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bili problemebis aRmosafxvrelad  yovel axal inovaciur 
etapze gadasvla da inovaciurobis efeqtianobis gansaz-
Rvra.gansazRvrulia Tanamedrove XXI-saukunis inovaciur 
etapze ,,Gillette“,  ,,Ford Motor“ kompaniaTa  inovaciuri teqnol-
ogiebiT moqmedebis pirobebi, romelic daarsebidan dRemde 
emsaxureba mudmiv da momaval momxmarebelTa individu-
aluri moTxovnebis dakmayofilebas, rac maTTvis ,,piradi 
keTildReobis“ Seqmnis   safuZvelia. 

msoflioSi cnobili lideri ,,Gillette“ kompanis  damfuZne-
belis king kemp Jiletis umTavresi mizani iyo ,,piradi keTil-
dReoba“ Seeqmna iseTi inovaciuri saqonlis gamogonebiTa da 
warmoebiT, romelic male Sevidoda amerikelis cxovrebaSi, 
romelic yovelTvis dasWirdeboda momxmarebels da wlobiT 
ki ar Seinaxavda, aramed moixmarda da gadaagdebda. k.k. Jile-
tis mier aRniSnuli axali saqonlis gamoyenebis kultura 
safuZvlad edeba 1895 wels  Jiletis winaSe piradi problemis 
safuZvelze warmoSobil biznes ideas-sapars samarTebelze. 
k. Jileti aRniSnavs, rom ,,erT mSvenier dRes videqi da dab-
neuli vuyurebdi gablagvul sapars samarTebels  da swored 
maSin damebada idea. yovel SemTxvevaSi is zustad vici, rom im 
momentSi daibada Jiletis saparsi“.1

aqve aRsaniSnavia kingis mier, erTi mxriv, biznes ideis  war-
moSobis paralelurad reprezentaciis CarCos warmosaxva, 
rom ,,me mTlianad davinaxe  Jiletis saparsi“, da ,meore mxriv, 
mis winaSe erT wamSi dasmuli uamravi SekiTxvis safuZvelze  
xorcieldeboda reprezentaciis CarCos zrda da rom ,,yove-
li kiTxvisaTvis aRmomaCnda pasuxi“,  ramac Jileti realur 
gadawyvetilebamde miiyvana.

k. Jiletis mier sawyis etapze  ,,inovaciuri codnis“  arae-
feqturi marTva ganapiroba im umTavresma mizanma, rom biznes 
proeqtis ganxorcielebis dros ar gaiTvaliswina proeqtze 
moqmedi SemzRudveli faqtorebidan-maRal xarisxiani fo-

1  m.TeTruaSvili, z.TeTruaSvili, i.TeTruaSvili, ,,sakuTari bi-
znesi: pirveli nabiji“,  gv.97.
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ladis firfitis aucilebloba (ris gamoc Jiletis xarisxi-
anad SemuSavebisaTvis 5 wlis manZilze 25000$ daxarja), rac 
pirdapir kavSirSi iyo foladis simtkicis da gamowrTobis 
inovaciuri teqnologiebis SemuSavebasTan. biznes proeqtze 
moqmedi SemzRudveli faqtoris uzrunvelmyofel faqto-
rad gadaqceva man SesZlo mxolod uiliam nikolsonis (1900 
wels masaCusetsis teqnologiuri institutis kursdam-
Tavrebuli) gamogonebis Semdeg, romelmac SeimuSava fola-
dis simtkicis da gamowrTobis axali  teqnologiebi.  aRsan-
iSnavia isic, rom Jileti miznis miRwevamde sakuTari codnis 
SesaZleblobebs uaryofiTad afasebda da aRniSnavda, rom 
,,teqnikuri gaunaTleblobis gamo ver gaviTvaliswine, rom 
gacilebiT maRalxarisxiani da ZviradRirebuli foladi  
mWirdeboda“. Jiletis warmatebis miRwevis Semdeg  mecnier-
Ta mier misi qmedeba Semdegnairad Sefasda, rom ,,Jilets Ses-
abamisi teqnikuri ganaTleba rom hqonoda, Tavis ganzraxvaze 
Zalian male Caiqnevda xels“1. 

1901 wels dafuZnebuli ,,American Safety bazor“ kompania da 
Semdgom sazogadoebisaTvis ,,Gillette Safety bazor“ saxelwodeb-
iT cnobili kompaniis mier Seqmnili ,,piradi keTildReoba“ 
aisaxeba wlebis manZilze maT mier warmoebuli saqonlis 
swrafi da mzardi realizaciiT. ,,Gillette Safety bazor“ kompaniam 
1903 wels erTjeradi saparsi samarTebliT daakmayofila 219, 
xolo 1904 wels  91 123 momxmarebelTa  moTxovna. 1908 wels 
kompaniis brunvam 13 mln dolars miaRwia. 1921 wlisaTvis ki 
kompaniis Semosavalma rekordul maCvenebels miaRwia, rasac 
ganapirobebda  20 wlian patentze (patentis vadis amowur-
vamde 6 TviT adre) axali modelis saparsis SemuSaveba, rom-
lis Rirebuleba 4-jer Semcirda da 1$ Seadgenda. dReisaT-
vis kompania ,,Gillette“ flobs Tavisi produqciis mwarmoebel 
sawarmoebs 14 qveyanaSi, xolo mis mier warmoebuli saqonlis 
realizaciiT  sazogadoebrivi keTildReobis Seqmnas ganax-

1 m.TeTruaSvili, z.TeTruaSvili, i.TeTruaSvili, ,,sakuTari bi-
znesi: pirveli nabiji“, gv.100
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orcielebs 200-ze met  qveyanaSi da msoflio regionebSi.
amrigad, kompania ,,Gillette“, romelmac msoflio daipyro 

,,piradi keTildReobis“ Seqmnis paralelurad,  yovelTvis 
zrunavda da zrunavs ,,arawinaaRmdegobrivi sazogadoe-
brivi keTildReobis” Seqmnaze, rac naTlad aisaxeboda jer 
kidev 1926 wels k.Jiletis sityvebSi: ,,me ar vici sxva aseTi 
saqoneli yoveldRiur moTxovnaze, rogorc Cveni kompaniis 
mier warmoebuli britvaa. Cems mogzaurobaSi me Sevxvdi mas 
yvelgan. es iyo dasawyisi, ase rom britvebi ,,Gillette“, uaxlesi 
50 welSi daipyrobs mTel msoflios“.1 kompaniis mier Taname-
drove etapze ,,arawinaaRmdegobrivi sazogadoebrivi keTil-
dReobis” Seqmnaze metyvelebs mis mier warmoebul ZiriTad 
produqciaTa (britvebi, kosmetikuri saSualebebi, sakancel-
ario saqoneli, eleqtrobritvebi, mcire sayofacxovrebo 
teqnika, da sxva) mravalferovneba da mudmivi inovaciuroba. 

 k. Jileti istoriaSi darCa cnobili, rogorc ,,yvelaze 
didi wvrilmanis  inovatori da mwarmoebeli“, romelmac 
Seqmna erTjeradi saqonlis industria, romelic iTvleba 
ara  mxolod wveris saparsis gamomgoneblad, aramed saTave 
daudo  erTjeradi cxvirsaxocebis, sanTlebis, TefSebis, 
Wiqebis Seqmnis ideas, romliTac  (saWiroebis SemTxvevaSi) 
sargeblobs msoflio mosaxleoba, anu  saWiroebis SemTx-
vevaSi momxmarebels Seuqmna  ,,arawinaarmdegobrivi keTil-
dReoba“. 

istoriaSi  k.k.Jiletis msgavsad genialur inovatorad da 
organizatorad  saxeldeba ,,Ford Motor“ kompanis damfuZne-
beli henri fordi, romlis ideaTa mravalferovneba saavto-
mobilo samyaroSi vlindeba jer kidev 1893 wlidan pirveli 
konveiris da seriuli avtomobilebis (pirveli benzinZra-
viani avtomobili -msubuqi oradgiliani etli Quadricycle ve-
losipedis borblebiTa da naxevradelifsuri resorebiT, 
romelic didi xnis manZilze detroitSi erTaderTi  avto-

1 m.TeTruaSvili, z.TeTruaSvili, i.TeTruaSvili,  ,,sakuTari bi-
znesi: pirveli nabiji" gv.98
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mobili iyo) gamoSvebaSi, 1903 wels ori erTnairi sarbolo 
manqanis (erT sarbolo manqanaze velomrbolelma barni 
oldifildma siswrafis axali msoflio rekordi daamyara 
da zedized ramdenime SejibrSi gaimarjva. saprizo TanxiT 
fordma SesZlo piradi keTildReobis Seqmna ,,Ford Motor“ 
kompanis dafuZnebiT) warmoebaSi. 1919 wlidan henri fordi 
,,Ford Motor” kompanis aqciaTa 100% flobiT saavtomobilo im-
periis mflobeli gaxda. 1947 wlidan (fordis gardacvalebis 
Semdeg) ,,Ford Motor” kompaniam   erTpirovnuli kontroli da-
karga  (fordis ,,samrewvelo samefo“ -erT erT SviliSvils 
henri ford umcross uanderZa). dReisaTvis ,,Ford Motor” ,,ss“ 
kompanis aqciebis 40%-i ojaxs ekuTvnis, xolo danarCeni 
60% niu-iorkis safondo birJaze Tavisuflad mimoiqceva. 
Tanamedrove etapze kompania umsxviles  amerikul kompaniebs 
Soris meSvidea, xolo msoflio reitingSi meTormete.

inovaciuri codnis gamoyeneba kompaniis warmatebis said-
umlo principebSia, es ki Tanamedrove etapze  naTlad aisaxe-
ba ,,Ford Motor” kompanis inovaciur teqnologiebSi. kompania 
cdilobs wlebis ganmavlobaSi ,,pirad keTildReoba“ Seiqm-
nas saidulmo inovaciuri teqnologiebiT da SesZlos  ara 
mxolod momxmarebelTa  da axali mZRolebis saxiT warmod-
genil momaval momxmarebelTa moTxovnebis dakmayofileba  
maRali xarisxis sxvadasxva saxis avtomanqanebiT, aramed 
aseve  avtomrbolelTa moTxovnebisa. 

aRsaniSnavia, rom ,,Ford Motor“ kompanis  mier  me-XX sauku-
nis dasawyisSi sarbolo manqanebis  warmoeba erTjeradi ar 
iyo da dResac kompanis saqmianobis mTavar mimarTulebas 
warmoadgens.  aRniSnulze  metyvelebs FIA-is mier Catare-
bul  ,,Ford FIA World Rally championship“ (WRC) monawileoba 
(romelic tardeba mTeli wlis manZilze msoflioSi 22-dan 
+40 0C temperaturis pirobebSi), sadac ,,Ford“-i gamovida ,,Ford 
Abu Dhabi World Rally Team“  da warmoadgina axali avtomobili 
,,Ford Fiesta RS”, romelic Seqmnilia seriuli avtomobilebis 
bazaze da warmoadgens  kompaniis mier warmoebuli inteleq-
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tualuri teqnologiebis mTel speqtrs,   pasuxobs umaRles 
standartebs da avtosportis moTxovnebs. 

,,Ford“-ma 2011 wlidan  yovelwliurad ,,Sony”, ,,Blaupunkt”, 
,,Dyson”, ,,LG”, ,,Nokia”, ,,Panasonic”, ,,Samsung”, ,,Toshiba” da ,,Vo-
dafone” kompaniebTan erTad ,,IFA Berlin“ gamofenaSi (romelic 
eZRvneboda Tanamedrove teqnologiebsa da eleqtronul 
mowyobilobebs) monawileobis miRebiT  momxmareblebs, Ju-
rnalistebs, msoflios TiTqmis 100 qveyanaSi teqnologiebis 
sferoSi moRvawe specialistebs warudgina rogorc  dRes  
aseve samomavlod realizebadi  inovaciebi, romelSic Car-
Tulia  Mykey teqnologiebi. am teqnologiebis gamoyenebiT 
kompania cdilobs daakmayofilos axali mZRolebi mosalod-
neli  riskis aridebiT, kerZod misi gansakuTrebulobaa: pro-
gramirebadi Rilaki, romelic audio sistemis xmis gazrdiT 
uzrunvelyofs manqanis maqsimalur siCqares,  usafrTxoe-
bis Rvedis Seukvrelobis da naklebi sawvavis SemTxvevaSi 
naadrev  Sexsenebas (SeuZlebelia gaiTiSos usafrTxoebis 
ZiriTadi funqciebi, kerZod, gafrTxilebis sistema (Lane De-
parture Warning) da avtomanqanis damuxruWebis    (Activ Park As-
sist) sistema).

,,Ford“-is inovaciuri teqnologiebidan avtomanqanaze mo-
qmedi ,,Active City Stop“ funqcia iTvaliswinebs damuxruWebis 
avtomatur sistemas, romelic mZRols exmareba ataros man-
qana Tavisuflad   mWidro saqalaqo saavtomobilo moZrao-
bis pirobebSi. e.i. avtomanqana avtomaturad ganaxorcielebs  
win mimaval avtomanqanasTan miaxloebisas swraf avtomtur 
damuxruWebas, anu samuxruWe sistemis moqmedebaSi moyvanas 
(Tu es ar xorcieldeba mZRolis mier), xolo ,,Active Park As-
sist” funqcia gulisxmobs  avtosadgomSi Cayenebis damxmare 
sistemis amoqmedebas, romelic avtomaturad gansazRvravs 
rom uaxlovdeba avtosadgoms, rac moiTxovs mZRolidan mx-
olod siCqaris gakontrolebas da sxva .

kompania ,,Ford“  samomavlo teqnologiuri inovaciebi mi-
ma r Tulia komunikaciis ganviTarebisaken, rogorc avto-
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mobilebs Soris, aseve evropis gzebze avtomobilebsa da 
infrastruqturis obieqtebs Soris, ,,Ford Motor company“  
inovaciuri teqnologiebi avtomanqanebis  realizaciaSi 
gaSvebamde eqvemdebareba programis kvlevis CarCoebSi  sa-
momavlo teqnologiebis gamocdas.

inovaciur sferoSi liderobis SesanarCuneblad kompania 
mudmivad srulyofs maT mier warmoebul avtomanqanebs, muS-
aobs dinamiurad dizainze da gare iersaxeze, aumjobesebs in-
tuiciurad aRqmadi funqciebis nakrebs, Sida salonis stils 
da xarisxs. ,,Ford Motor company“ 2011 wels  Jenevis avtogamof-
enaze warmoadgina manqanebi satareblad mimzidveli da eko-
nomiuri, rac, Tavis mxriv ganapirobebs momxmarebelTa dain-
teresebas.

amrigad, praqtika cxadyofs, rom msoflioSi cnobili 
kompaniebis  msgavsad ,,Gillette“ da ,,Ford Motor”,  kompaniebi 
umTavresi miznis -,,piradi keTildReobis“ SeqmnisaTvis Se-
muSavebuli  inovaciuri biznes proeqtebis realizebiT ga-
davidnen ganviTarebis axal inovaciur etapze, romelic gu-
lisxmobs siaxleTa gamoyenebis procesis ganxorcielebas 
gaazrebulad da mizandasaxulad ara mxolod kompaniis da-
fuZnebisaTvis, aramed ganviTarebisa da moqmedebis period-
Si periodulad warmoSobili problemebis aRmosafxvrelad.
yovelive es  did gavlenas axdens koompaniis momavalze da 
gansazRvravs kompaniis liderobas. kompaniis mier SemuSave-
buli  inovacia ganixileba  problemebis gadawyvetis mTavar 
instrumentad, romlis realizeba da marTva SeuZlebelia 
inovaciuri codnis gareSe.
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konsaltingis roli biznesSi

mzia moiswrafiSvili
ekonomikis doqtori,

stu profesori

Tamar qamxaZe
ekonomikis doqtori,

stu ufrosi maswavlebeli

konsaltingi inglisuri warmoSobis sityvaa da misi pir-
dapiri Targmna SeiZleba, rogorc konsultaciebis gaweva an 
rCevebis gacema. Tumca sakonsultacio firmebi aramarto 
gascemen rCevebs, aramed monawileoben, an uSualod asrule-
ben rig saqmianobebs. Tavdapirvelad konsaltingi ganisaz-
Rvreboda rogorc specializebuli organizaciebis mier 
ekonomikuri, finansuri, savaWro an sakanonmdeblo konsul-
taciebis gaweva sawarmoebis, firmebisa Tu organizaciebi-
saTvis. sabazro ekonomikis swrafad cvalebadi xasiaTi Sesa-
bamisad moiTxovs sawarmos adekvatur marTvas, rac, pirvel 
rigSi, mis mudmiv ganviTarebaze da axladSobil saWiroebebsa 
da moTxovnilebebze orientacias niSnavs. aqedan gamomdi-
nare, dRes ukve konsaltingSi igulisxmeba inteleqtual-
uri momsaxurebis iseTi saxeoba, romelic dakavSirebulia 
sawarmos marTvisa da organizaciuli ganviTarebis sferoSi 
warmoSobili sxvadasxva rTuli problemis gadawyvetasTan. 
Tumca kosaltingma, rogorc aseTma SeinarCuna zogadi kon-
sultaciebisa da praqtikuli momsaxurebis farTo Sinaarsi.

konsaltings adgili aqvs maSin, roca xdeba ori agentis, 
erTis mxriv, sawarmos menejeris urTierTSeTanxmebuli 
TanamSromloba. ufro konkretulad: 1. SemkveTma firmam an 
sawarmom SeiZleba uSualod daukveTos raime RonisZiebis 
Sesruleba (magaliTad, ministaris kompania ukveTavs sakon-
sultacio kompanias sadistribucio qselis awyobas da kval-
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ificiuri distributorebis daqiravebas); 2. konsultantis 
mier sawarmos diagnostikis Sedegad dasaxuli rekomenda-
ciebis ganxorcieleba(ministaris sawarmoSi Sesuli konsul-
tantebis rekomendacia aris axali momwodebeli firmis 
moZieba cvalebadi xarjebis Semcirebis mizniT. waromebis 
menejeri da konsultanti erTad axorcieleben axali part-
nioris SerCevas, molaparakebebs, kontraqtebis dadebasa a.S. 

konsultacia ar aris makontrolebeli qmedeba, igi or-
ganizaciaSi gamovlindeba xelmZRvanelis TxovniT. rogorc 
wesi, aseTi TanamSromlobisTvis ideba kontraqti. Sesas-
rulebel samuSaosa da arsebuli problemebidan gamomdi-
nare, kontraqtSi asaxul rig punqtebs Soris aucileblad 
aris moxseniebuli ori mTavari muxli: 1. menejeri valde-
bulia miawodos konsultants srulyofili da realuri 
informacia sawarmos Sesaxeb, winaaRmdeg SemTxvevaSi kon-
sultanti ixsnis pasuxismgeblobas mis mier gaweuli mom-
saxurebis Sedegebze da 2. konsultanti valdebulia sawar-
mosTan dakavSirebuli nebismieri informacia (iqneba es 
sawarmodan miwodebuli uSualod konsultantis kvlevebis 
Sedegad miRebuli) Seinaxos saidumlod da ar gaavrcelos 
igi masobrivi informaciis saSualebiT, ar gadasces Tundac 
sawarmos partniorebs, miTumetes konkurentebs. winaaRmdeg 
SemTxvevaSi sakonsultacio firmas ekisreba jarima. sakon-
sultacio momsaxureba atarebs komerciul xasiaTs, Sesa-
bamisad menejerisTvis konsaltingi aris sakuTari sawarmos 
ganviTarebaSi investirebuli Tanxa, xolo sakonsultacio 
firmisTvis maRali xarisxi da Sedegiani momsaxureba, misi 
bazarze damkvidrebis da seriozuli finansuri sargeblis 
winapiroba.

albaT yvelas gagviCndeba kiTxva Tuki konsultanti aseT 
mniSvnelovan rols asrulebs sawarmos warmatebul funq-
cionirebaSi, ratom mimarTavs igi sakonsultacio firmas, 
nacvlad imisa rom TviTon daiqiravos maRalkvalificiuri 
specialisti. cnobili faqtia, rom bazarze SeiZleba waawyde 
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sxvadasxva saxis problemas, xolo TiToeuli maTganis Sesa-
bamisi kadris daqiraveba ar aris mizanSewonili: 1. finansuri 
TvalsazrisiT, 2. sawarmosTvis ucnobi, an axali barierebis 
warmoSobis sakmaod maRali alabaTobis gamo.

xSirad sakonsultacio firmebs mimarTaven, roca saWiroa 
daxmareba biznesis reorganizaciasTan dakavSirebuli, 
strategiuli gadawyvetilebebis miRebaSi. damkveTi am Sem-
TxvevaSi konsultantisgan elodeba eqspertul daskvnas Se-
qmnili mdgomareobis, SesaZlo siaxleebis an kvlevebis Sede-
gebis Sesaxeb. konsultantisgan aseve moiTxoven profesiuli 
codnis gadacemas sawarmois personalize (saswavlo kursebi, 
kvalifikaciis amaRleba da a.S.)

amJamad, msoflioSi 50-ze meti msxvili sakonsultacio 
firma arsebobs. maTi umravlesobis saTao ofisebi aSS-sa da 
evropis qveynebSia ganTavsebuli, xolo momsaxurebis baz-
rebi TiTqmis mTel msoflios moicavs. msoflios konsalt-
ingur firmebs Soris gamoyofen did kosaltingur firmebs, 
rogorebicaa: ”makkena jgufi”, “aprimo” da artur anderse-
nis” sakonsultacio firmebi. aviRoT erT-erTi. magaliTad, 
“makkena jgufi”, romelic daarsda 1940 wels, igi orientire-
bulia globalur strategiul konsaltingze. isi pirveli 
momxmareblebi, romlebmac msoflio masStabiT gauTqves 
saxeli, iyo da kvlavac rCebian inteli da effli (umsxvilesi 
kompiuteruli teqnikis mwarmoebeli firmebi). misi klien-
tebis sias aseve avseben iseTi msxvili transnacioneluri 
kompaniebi, rogorebicaaa: ai bi emi, genetiki, trikomi da sxva.

albaT yvelas gvainteresebs rogor momsaxurebis sferos 
sTavazoben es giganti kompaniebi?

1.  momxmareblebi da arxebi: marketingis da arxis efeq-
tianobis dadgena, gayidvebis efeqtianobis dadgena, momsax-
urebis efeqtianobis dadgena, biznesis da procesis strate-
gia, uaxlesi teqnologiebis danergva

2. bazrebi da momwodebeli arxebi: bazrebis detaluri 
Seswavla, miwodebis jaWvis awyoba.
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3. sawarmoo teqnologia: warmoebis procesis sruli anal-
izi, warmoebis procesis ganaxleba _ ganxorcieleba.

4. finansebi da operaciebi: finansuri strategiis Se-
muSaveba, pragmatuli finansuri programis Seqmna, operaci-
uli efeqtianobis dadgena, xarjebis strategiuli marTva.

5. teqnologiuri integracia:  teqnologiuri infar-
astruqtura, warmoebaSi axali  teqnologiebis integracia, 
monacemTa marTva da analizi, programuli uzrunvelyofa.

6. strategia, organizacia da personali:
strategiuli gadawyvetilebis Sefaseba _ analizi, cvli-

lebebis da konfliqtebis marTvis srulyofa, organizaci-
uli problemebis analizi _ gadawyvetis gzebis dasaxva, per-
sonalis Seswavla, kvalifikacia da swavleba _ treningi. 

rac Seexeba saqarTvelos, aq didi konkurencia ar arse-
bobs sakonsultacio firmebs Soris, radgan CvenTan kon-
saltingi Camoyalibebis fazaSia. ZiriTadad saqarTveloSi 
sakonsultacio momsaxureba xorcieldeba saxelmwifo do-
neze da programebi tardeba qveynis ekonomikuri situaciis 
gasaumjobeseblad, aseTi programa 2001 wlis aprilSi bri-
taneTis mTavrobis saerTaSoriso ganviTarebis departamen-
tis (DFID) dafinansebiT daiwyo, romelic xorcieldeboda 
msoflios bankis sakonkurso grantebis sistemis mxardaWer-
iT, proeqtis dafinanseba Seadgenda 450 000 girvanqa ster-
lings, ZiriTadi mizani: saqarTvelos soflis mdgradi gan-
viTareba da ekonomikuri zrda, axlad Camoyalibebuli kerZo 
fermeruli meurneobebis aRWurva arsebuli bazris piro-
bebis Sesabamisad, proeqtis amocana: fermerebis xelmisawv-
domobis gaumjobeseba soflis meurneobis sakonsultacio 
samsaxurebTan da moTxovnis Sesabamisad momsaxurebis zrdis 
SesaZlebloba. britaneTis saerTaSoriso ganviTarebis sam-
Tavrobo departamentis (DFID) rekomendaciis Tanaxmad, 2002 
wlis ianvarSi, proeqtis farglebSi, qarTveli specialiste-
bis mier TbilisSi Camoyalibda da daregistrirda arasam-
Tavrobo organizacia “agro-biznes konsakltingi” (ABC). 2003 
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wlis maisidan 2004 wlis maisamde, agro biznes konsaltingma” 
pirdapiri kontraqtiT ganaxorciela “ msoflio bankis sa-
konkurso grantebis sistemis xelSemwyobi” _ proeqti, pro-
eqtis dafinanseba Seadgenda 104185 girvanqa sterlings, ime-
dia msgavsi proeqtebi daexmareba Cvens soflis meurneobas 
da ekonomikis ganviTarebas. 

amrigad, konsaltingi erT-erT wamyvan rols TamaSobs bi-
znesSi. xSirad rodesac vCndebiT gaurkvevlobaSi an raime 
problemis winaSe, araCveulebrivi gamosavalia mivmarToT 
konsaltingur firmebs, romelic warmoebis xelmZRvanelo-
bas saSualebas aZlevs miiRos adeqvaturi da grZelvadiani 
gadawyvetilebebi. aseve mniSvnelovania  CavataroT (SWOT) 
analizi, romelic saSualebas mogvcems gamovavlinoT    Cveni   
Zlieri   da  susti  mxareebi,   SesaZleblobebi,  saSiSroebebi 
da sxva.

firmisTvis aseve mniSvnelovan rols TamaSobs kvalifici-
uri muSaxeli, amisaTvis saWiroa movamzadoT TiToeuli maT-
gani treningebiT, da avwioT firmis maRalprofesionalizmi.

vfiqrobT, rom sakonsultacio firmis daxmarebiT gamo-
vavlenT organizaciis problemebs, aRmovfxvravT da ga-
vagrZelebT warmatebul xelmZRvanelobas, aseve movamza-
debT maRalkvalificiur muSaxels da viqnebiT yovelTvis 
warmatebis mwvervalze.

gamoyenebuli literatura:

1. menqiu gregori _ ekonomikis principebi, gamomcemloba “ 
diogene” , Tbilisi 2000w.

2. Иванов А. - Агромаркетинг и консалтинг  “Дело”  москва,  2001 г.
3. www.google/consulting.com
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regionuli statistikis organizaciis  
saerTaSoriso gamocdileba 

nino abesaZe
ed,Tsu  asocirebuli profesori

rusudan qinqlaZe 
stu asistent-profesori

evropis yvela qveynaSi  regionuli statistikis organiza-
ciis sxvadasxva sqema moqmedebs, romelic qveynis sididiT, 
administraciul-teritoriuli struqturiT, sakanano-
mdeblo baziT, informaciis Segrovebis teqnikuri SesaZle-
blobis, damuSavebisa da gadacemis, agreTve  qveyanaSi zoga-
dad statistikis organizaciis modeliTaa ganpirobebuli.

evropaSi statistikis organizacia me-19 saukunidan iwye-
ba, magram konfidencialobis Sesaxeb kanonis dacvis iurid-
iuli principebi da  moTxovnebi ufro mogvianebiT - pirve-
li msoflio omis Semdeg iqna miRebuli. kerZod, germeniis 
kanonmdeblobaSi igi statistikis organizaciis Sesabamisad 
miRebul iqna  me-20 saukunis 20-ian wlebSi, irlandiaSi da it-
aliaSi 1926 wels, ufro mogvianebiT ki  safrangeTSi. protu-
galiaSi es 1935 wels erovnuli statistikis uwyebis Sesaxeb 
miRebul kanonTan erTad moxda, belgiaSi  da niderlandebSi 
- 1936 wels. gaerTianebul samefoSi statistikis konfiden-
cialobis sakiTxi sxvadasxva kanonebSi iyo asaxuli, romelT-
agan pirveli  aris 1922 wels miRebuli kanoni sruli gamokv-
levis Sesaxeb. mas moyva kanoni statistikuri obieqtebis 
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erTobliobaze statistikuri dakvirvebis Sesaxeb (1936 w) da 
sxv.

meore msoflio omis Semdeg konfidencialoba statis-
tikaSi  pirvelad  iqna gamoyenebuli 1945 wels espaneTsa da 
luqsemburgSi, saberZneTSi - 1956 wels  statistikis Ses-
axeb miRebul aqtSi. daniaSi statistikis sferoSi kamonmde-
blobis dacvis Sesaxeb kanonTa krebuli mxolod  1966 wels 
Semovida, xolo statistikuri monacemebis konfidencialo-
ba asaxul iyo 1978 wels miRebul reestrebis Sesaxeb kanonSi, 
xolo manamde statistikis TvalsazrisiT sakanonmdeblo 
aqtebSi ar moixsenieboda.

did britanetSi ar arsebobda erTiani kanoni, magram moq-
medebda rigi calkeuli sakanonmdeblo aqtebi, romelTagan 
ufro mniSvnelovani iyo statistikuri erTobliobis er-
TeulTa Sesaxeb dakvirveba (1960 w.), kanoni vaWrobis statis-
tikis Sesaxeb (1947 w), kanoni soflis meurneobis statistikis 
Sesaxeb (1978 w) da a.S. es kanonebi vrceldeboda gamokvlevis  
metad farTo wreze, romelTaTvisac isini aweseben da aregu-
lireben gamokvlevis Catarebis meTodebsa da saSualebebs, 
dakvirvebis erTobliobis erTeulebs, aRricxvas daqvemde-
barebul cvladebs, aseve samarTlebrivi normebis dacvis 
da konfidencialobis uzrunvelyofis RonisZiebebs. magram 
statistikuri gamokiTxvis Catarebisas mopovebuli monace-
mebis aRricxvis wesis mimarTebaSi konfidencialoba regu-
lirdeba saxelmwifo statistikuri samsaxuris „monacemTa 
gamoyenebis praqtikis kodeqsiT“, xolo ufro detaluri 
sakiTxebi - „konfidencialur monacemTa gamoyenebis praqti-
kis kodeqsiT“.

daniuri sistema inglisuris msgavsia, ramdenadac mona-
cemTa konfidencialobis gamoyeneba upiratesad Sinagani 
memorandumiT regulirdeba. 1978 wlidan arsebobs  monacem-
Ta konfidencialobis samarTlebrivi safuZvlebi, romelic 
asaxulia saxelmwifo registris Sesaxeb kanonSi. amasTan 
monacemTa konfidencialoba rogorc statistikuri saqmi-
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anobis sistemis principi, arc erT kanonSi ar weria, Tumca 
1966 wlidan kanoni statistikis Sesaxeb moicavs monacemTa 
CamonaTvals, romelic saqmianobis rig dargebsa da sfer-
oebSi - soflis meurneoba, mrewveloba, sagareo vaWroba, 
transpoti- Segrovebas eqvemdebareba. amasTan, samaTlebri-
vi normebis darRvevisaTvis dawesebulia sasjeli jarimis 
saxiT. 

safrangeTSi statistikis instituti (INSEE) da sxvadasxva 
saministroebis statistikuri sammarTveloebi valdebulni 
arian waradginon gamokvlevis Tavisi  programebi ministris 
winaswari ganxilvisa da mowonebisaTvis, amasTan pasuxismge-
bloba mis Catarebaze ekisreba INSEE-s,   xolo kvlevis aq-
tualobaze - ministrs. arc instituts, arc ministrs ufleba 
ar aqvs gadawyvetilebis miRebis ufleba samaTlebrivi nor-
mis  dacvis miRebuli wesis farglebSi. amisaTvis saWiroa 
gamokvlevis wardgena  statistikuri imformaciis erovnuli 
komitetisadmi (CNIS) da yovelwliuri gamokvlevis progr-
amebSi gaTvaliswineba, romlis gamoqveyneba xdeba „oficial-
ur JurnalSi“. 

statistikis Sesaxeb axal kanonSia gaTvaliswinebuli 
analitikuri sistema, romelic miRebulia italiaSi. 1926 w. 
miRebulma kanonma daafuZna statistikaSi samarTlebrivi 
normebis dacvis zogadi wesebi, xolo axali kanonis Sesabam-
isad samarTlebrivi normebis dacva unda gavrceldes mx-
olod im SemTxvevebSi, roca kvleva prezidentis brZanebiT 
gamoqveynebul yovelwliur statistikur programebSia  
gaTvaliswinebuli. ufro metic, rac Seexeba fizikur pirebs, 
savaldebulo statistikuri kvleva  gaTvaliswinebul unda 
iqnas ministrTa sabWos mier. samarTlebrivi normebis dac-
vis moTxovna ZalaSi rCeba, roca kvleva  adre specialurad 
miRebuli sakanonmdeblo aqtis sagans warmoadgens.  

niderlandebSi statistikis centraluri biuros Seu-
Zlia TiToeuli Catarebuli kvlevisaTvis moiTxovos samar-
Tlebrivi normebis dacva im pirobiT, rom gaTvaliswinebuli 
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kvleva statistikis centraluri komitetis mier iyo mo-
wonebuli. komisia  pasuxismgebelia gadawyvetilebis miRe-
basa da konsultaciebis Catarebaze.

belgiasa da irlandiaSi calkeuli winadadebebi kvlevis 
Catarebis Sesaxeb gadmocemulia samefos  an premier minis-
tris formiT. igi  proceduras naxevari wliT an ufro meti 
xniT agrZeldebs. magram belgiis kanonmdebloba iTval-
iswinebs SerCeviTi dakvirvebis Catarebis specialur wess. 
amasTan samrTlebrivi normebis dacvis Sesabamisi zogadi 
moTxovnebi SeiZleba gavrceldes SemTxveviT SerCevebzec, 
anu rodesac SerCeviTi erTobliobis yvela wevrs gaaCnia 
SerCevaSi monawileoba miRebis erTnairi SesaZlebloba. ase-
Ti saRi gadawyvetileba araoficialurad  miRebul iqna sxva 
qveynebis mier, safrangeTisa da luqsemburgis CaTvliT.  

analogiuri situaciaa safrangeTsa da italiaSi kvlevaTa 
yovelwliur progrmebTan mimarTebaSi, Tumca oficialuri 
moTxovna arsebiTad formalobas  warmoadgens. 

  1953 wlidan dawyebuli germaniSi, xolo 1998 wlidan - es-
paneTSi, yoveli axali kvlevis Casatareblad specialuri 
kanonis miRebaa saWiro. am proceduris Sesruleba SeiZleba 
gagrZeldes naxevridan an or wlamde. 

regionis ganviTarebaze zemoqmedebis mizniT SeiZleba 
miRebul iqnas  statistikur  samuSaoTa dekoncentraciis 
gadawyvetileba. swored am mizeziT mag., niderlandebis mTav-
robam, statistikis centraluri biuros nawili haagidan 
haarlenSi gadaitana, romelic qveynis Crdilo-aRmosavle-
TiT mdebareobs da  Saxtebis daxurvis Sedegad dazaralda. 
analogiurad moiqca irlandiis mTavroba,  1994 wels miRe-
buli gadawyvetilebiT statistikis centraluri ofisis  
nawili ganaTavsa korkSi -  irlandiis  samxreT sanapiroze. 
aseTi rigis politikur gadawyvetilebas dadebiTTan erTad  
uaryofiTi Sedegic axlavs Tan, rac statistikosTa ukmayo-
filebas iwvevs. zogjer ikveTeba  statistikis erovnuli uw-
yebis politikasTan Seusabamobis sakiTxebi.     
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zogierTi erovnuli statistikuri uwyebisaTvis mizan-
Sewonilia adamianuri resursis koncentracia centralur 
ofisSi da saWiroebis SemTxvevaSi farTo masStabiani 
statistikuri samuSaoebisaTvis daiqiravos  aRmricxvelebi. 
am mxriv aRsaniSnavia luqsemburgi,  dania, irlandia, nider-
landebi, didi britaneTi da sxv., romelTa mTavar princips 
geografiuli koncefcia warmoadgens, miuxedavad ramdenime 
gamonaklisisa; zogierT qveynebSi regionuli ofisebi rCeba 
erovnuli institutis gankargulebaSi. mag., safrangeTis 
statistikis erovnul uwyebas   gaaCnia 24 regionuli fil-
iali safrangeTis provinciul qalaqebSi, 1977 wlidan bel-
gias aqvs regionuli centri antverpenSi, gentlSi da monse-
Si, portugaliaSi 1991 wels Seiqmna  oTxi mcire regionuli 
ofisi, xolo 1993 wels daemata kidev erTi, saberZneTs aqvs 
51 ofisi, Tumca TanamSromelTa saerTo ricxovneba samass 
ar aRemateba, italiaSi - statistikuri uwyeba gankargavs 236 
TanamSromlis mqone regionul ofisebs, espaneTSi TiTqmis 
statistikis erovnuli uwyebis TanamSromlebis ori mesame-
di  Sedgeba 50 provinciis TiTo warmomadgenels plius ori 
adgilobrivi warmomadgenlisgan Semdgari delegaciisagan. 
amasTan misi regionuli filialebi  arseboben statisti-
kur ofisebTan erTad, romlebic espaneTSi „avtonomiuri 
sazogadoebebis“ saxelwodebiTaa. germaniaSi statistikuri 
samuSaoebis funqcionirebis ZiriTad princips dekoncen-
tracia warmoadgens.  16 teritoriul erTeulze ganlage-
bul statistikur ofisebs gaaCnia avtonomia da federalur 
ofiss aqvs instruqciebis micemis ufleba, im samuSaoebis 
organizebis Sesaxeb, romelic  erToblivi muSaobisTvisaa 
aucilebeli. konkretul teritoriul erTeulze fil-
ialebi awarmoeben TanamSromelTa daqiravebas federalur 
ofisze samjer ufro met Statze. samjer wlis ganmavlobaSi 
statistikis erovnuli uwyebis generaluri direqtori sa-
muSaos koordinaciis mizniT atarebs konferenciebs yvela 
teritoriul erTeulis  statistikuri organoebis, samin-
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istroebis, uwyebebis, samecniero da sazogadoebrivi orga-
nizaciis warmomadgenlebis monawileobiT. 

saqarTveloSi statistikis organizacia  eyrdnoba kanons 
„oficialuri statistikis Sesaxeb“,  romelic gansazRvravs 
saxelmwifo statistikis arss, mizansa da principebs; sa-
xelmwifo statistikis erovnuli samsaxurebis statussa da 
funqciebs; saxelmwifo statistikis sistemas da awesrigebs 
qveynis teritoriaze saxelmwifo statistikis warmoebasa da 
gavrcelebasTan dakavSirebul urTierTobebs. 

 saqarTveloSi statistikis organizacia moicavs saxelm-
wifoebriv, uwyebriv da kerZo statistikas. saxelmwifo sta-
tistika organizebulia qveynis saxelmwifoebrivi agebule-
bisa da administraciul-teritoriuli dayofis Sesabamisad. 
statistikuri saqmianobis koordinacias saqarTveloSi 
axorcielebs sajaro samarTlis iuridiuli piri – saqarT-
velos statistikis erovnuli samsaxuri (saqstati). 

statistikis erovnuli samsaxuris struqturul qveda-
nayofebs warmoadgenen _ afxazeTisa da aWaris avtonomi-
uri respublikebis, q. Tbilisis statistikuri sammarTvelo 
da sxva administraciul teritoriul erTeulebi. sauwyebo 
statistika saqarTvelos samTavrobo dawesebulebebis moT-
xovnebis Sesabamisad maT SemadgenlobaSi specialuri stru-
qturuli erTeulis saxiTaa warmodgenili. maTi saqmianoba 
xorcieldeba samTavrobo dawesebulebis Sesabamisi uwyebis 
moTxovnebisa da saqstatis meTodologiuri xelmZRvanelo-
biT, romelsac statistikur informacias warudgenen dadge-
nili wesiT, e. i. isini imyofebian ormag daqvemdebarebaSi.

saerTaSoriso urTierTanamSromloba saSualebas iZle-
va SeviswavloT sxvadasxva qveynis statistikuri saqmiano-
bis organizacia da moxdes maTi gamocdilebis Sesabamisad  
saqarTvelosaTvis mosargebi rekomendaciebis gaTvaliswi-
neba regionuli statistikis srulyofasa da ganviTarebi-
saTvis.
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zu rab li par tia - 65

                                       ru su dan qu Ta Te la Ze                              
 stu biz ne sis in Ji ne rin gis 

fa kul te tis de ka ni, emd, sru li pro fe so ri

ev ge ni ba ra TaS vi li                                      
stu biz ne sis in Ji ne rin gis fa kul te tis 

ek on om ik isa da biz ne sis  mar Tvis 
de par ta men tis xel mZRva ne li, emd, sru li pro fe so ri

kar lo Rur wkaia
stu biz ne sis in Ji ne rin gis fa kul te tis 

ek on om ik isa da biz ne sis   mar Tvis 
de par ta men tis sa ba ka lav ro prog ra me bis 

xel mZRva ne li, emd,    sru li pro fe so ri

gi or gi ca ava    
emd, stu biz ne sis in Ji ne rin gis fa kul te tis 

sa ban ko teq no lo gi eb is   mar Tvis 
de par ta men tis  sru li pro fe so ri

re vaz Sen ge lia 
sa er Ta So ri so re cen zi re ba di da 

re fe ri re ba di sa mec ni ero Jur nal „ek on om ik is“ 
mTa va ri re daq to ri, ed, pro fe so ri

                                     
pro fe so ri zu rab li par tia da ib ada 1947 wels s. rux-

Si (zug di dis r.). 1964 wels  war ma te biT da am Tav ra sa Su alo 
sko la,  1966 wels ni ko ni ko la Zis sa xe lo bis di di ji xa iS is 
(sam tre di is raionis) teq ni ku mi bu Ral ter-mgeg ma vis kva li-
fi ka ci iT , 1972 wels ki    q. le nin gra dis (am Ja mad san qt-pe-
ter bur gis) satyeo-teq ni ku ri ak ad emia in Ji ner-ek on om is tis 
kva li fi ka ci iT.
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ba ton  zu rab li par ti as da cu li aq vs sa kan di da to (1993)  
da  sa doq to ro di ser ta ci ebi(1999),   q. sankt-peterburgis  
ek on omikisa da fi nansebis saxelmwifo un iv er si tet Si. 

1972-73 wleb Si mu Sa ob da q. le nin gra dis sa kav Si ro ce lu-
lo za-qa Ral dis mrew ve lo bis sa mec ni ero-sa war moo in sti-
tu tis mar Tvis la bo ra to ri is uf ro si in Jin ris Ta nam de bo-
ba ze, sa dac  gax da ek on om ik is  sa mec ni ero xa ris xis ma Zi eb eli.

1973-1987 wleb Si gvev li ne ba sa kav Si ro en er ge ti ki sa da 
el eq tro fi ka ci is sa mi nis tros sa qar Tve los „en gur hes mSe-
ni“-s  sam rew ve lo sa war mo Ta ga er Ti an eb is ge ne ra lu ri di-
req to ris mo ad gi le ek on om ik is dar gSi. mu Sa ob is pe ri od Si 
ga mov lin da mi si pro fe si uli da kom pe ten tu ri saq mi an ob is 
ma Ra li un ari. ma Ra li kva li fi ka ci isa  da praq ti ku li ga moc-
di le bis mqo ne ek on om is ti zu rab li par tia 1987 wlis seq-
tem bri dan dRem de so xu mis sa xel mwi fo   un iv er si te tis 
ek on om ik isa da biz ne sis fa kul tet ze  sa mec ni ero-pe da go gi-
ur moR va we ob as war ma te biT ax or ci el ebs, sa dac gan vlo gza 
mec ni er-mu Sa ki dan sru li pro fe so ris ak ad emi ur Ta nam de bo-
bam de „bu Ral tru li aR ricxvi sa da  aud it is“,  „fi nan se bi sa 
da sa ban ko saq mis“ mi mar Tu le biT.  ar is fa kul te tis ma gis-
tra tu ri sa da doq to ran tu ris prog ra me bis ko or di na to ri. 

ba to ni zu ra bi, sa ku Tar qve ya na Si iZ ul eb iT ga da ad gi le-
bu li pi ris mZi me sta tu sis ma ta re be li, sxva das xva pe ri od-
Si, aq ti uri Se Tav se biT sa mec ni ero-pe da go gi ur saq mi an ob as 
an xor ci el ebs sa qar Tve los teq ni kur un iv er si tet Si 1998 
wli dan dRem de do cen tis, pro fe so ris Ta nam de bo ba ze, xo-
lo 2009 wli dan dRem de mow ve uli sru li pro fe so ris Ta nam-
de bo ba uk avia stu-s biz nes-in Ji ne rin gis fa kul tet ze, ar is 
biz ne sis ad mi nis tri re bis sa gan ma naT leb lo prog ra mis „sa-
bu Ral tro aR ricxvis mo du lis“ xel mZRva ne li. 

sru li  pro fe so ri zu rab li par tia 2007-2012ww. pa ra le-
lu rad aq ti ur sa mec ni ero-pe da go gi ur saq mi an ob as war ma te-
biT an xor ci el eb da ax al ci xis sa xel mwi fo-sas wav lo un iv er-
si tet Si (yo fi li ssip- ax al ci xis in sti tu ti), sa dac biz ne sis 
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ad mi nis tri re bis fa kul tet ze xel mZRva ne lob da „aR ricxva, 
kon tro li sa da aud it is me nej men tis“  sa ma gis tro da „sa fi-
nan so, sa ban ko da sa dazRve vo saq mis“ sa ba ka lav ro prog ra-
mebs. 

ba to ni zu ra bi, sa mec ni ero-pe da go gi ur saq mi an ob as Tan 
er Tad aq ti ur sa me war meo-ek on om ik ur saq mi an ob as ew eva. 
1997-2008 wleb Si  mo po ve bu li aq vs ,,aud it isa” da ,,pro fe si-
on ali bu Ral tris” - sa er Ta So ri so ser ti fi ka te bi. 

sa qar Tve los ek on om ik ur mec ni er eb aTa ak ad emi is nam dvi-
li wev ri da afxa ze Tis av to no mi uri res pub li kis mec ni er eb-
aTa er ov nu li ak ad emi is nam dvi li wev ri - ak ad em ik osi zu rab 
li par tia sa mec ni ero-kvle viT saq mi an ob as war mar Tavs: a) sa-
qar Tve los re gi on eb is so ci al ur-ek on om ik uri sa mo mav lo 
gan vi Ta re bis gze bis (pri or it et eb is) ga mov le na-prog no zi-
re bi sa da b) er ov nu li aR ricxva-an ga ri Si an ob isa da aud it is 
(kon tro lis) sis te mis  sa er Ta So ri so stan dar te bis in ter-
pre ta ci eb isa da kor po ra ci is (sa war mos) fi nan su ri me nej-
men tis srul yo fis stra te gi eb is Se mu Sa ve bis me To dur-praq-
ti ku li sa xel mZRva ne lo eb is ga mo sa ce mad.

ba to ni zu ra bi ar is doq to ris ak ad emi uri xa ris xis mim ni-
We be li ra mo de ni me sa di ser ta cio sab Wos wev ri, mi si  xel-
mZRva ne lo biT  war ma te biT da cu li iq na 5 sa doq to ro di ser-
ta cia ek on om ik isa da biz ne sis ad mi nis tri re bis doq to ris 
ak ad emi uri xa ris xis mi ni We biT.  iyo 12 sa doq to ro di ser ta-
cio naS ro mis re cen zen ti (op on en ti). as eve mi si xel mZRva ne-
lo biT biz ne sis ad mi nis tri re bis spe ci al ob eb is: fi nan se bi sa 
da aR ricxva-aud it is me nej men tis mi mar Tu le biT mom zad da 
32 ma gis tri  (maT So ris, 12- ax al ci xis sa xel mwi fo sas wav lo  
un iv er si tet Si), rom le bic da saq me bul ni ari an sa qar Tve los 
sxva das xva sa fi nan so-sa kon tro lo sfe ro eb Si.        

pro fe sor  zu rab li par ti as mi si  sa mec ni ero-pe da go gi-
uri moR va we ob is 25 wli ani pe ri od is gan mav lo ba Si 100-ze 
me ti sa mec ni ero naS ro mi aq vs ga moq vey ne bu li mSob li ur da 
ru sul en eb ze. maT So ris: 3 mo nog ra fia, 12 sa xel mZRva ne lo (7 
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Ta na av to ro biT), ker Zod: „fir mis ek on om ika da biz nes geg ma“ 
(1995), ,,aud it is sa fuZ vle bi” (1997), ,,stra te gi uli da geg mva” 
(1998), „ek on om ik uri an al izi”-2 wig nad (2003, 2007 ww.), ,,fi nan-
su ri me nej men ti” (2006), „kor po ra ci uli fi nan se bis mar Tva“ 
(2009, 2012), „sa bu Ral tro saq me“ t. 1 (2008, 2010), „mmar Tve lo-
bi Ti aR ricxva da Si da kon tro li“ (2011), „fi nan su ri kon tro-
li“ (2012)  da sxva. 

pro fe sor zu rab li par ti as sa mec ni ero re daq to ro biT  
da  re cen zi re biT ga mo ce mu lia aR ricxva-aud it is da fi nan-
se bis mi mar Tu le biT ra mo de ni me sa xel mZRva ne lo da  me To-
du ri li te ra tu ra. 

sru li pro fe so ri zu rab li par tia ar is ra mo de ni me sa mec-
no ero Sro me bis kre bu lis sa ga mom cem lo-sa re daq cio sab Wos 
wev ri, sa er Ta So ri so re fe ri re ba di da re cen zi re ba di Jur-
na le bis: „ek on om ika“; „so ci al uri ek on om ika-XXI sa uk un is 
prob le me bi“; „bu Ral tru li aR ricxva“; „ga da sa xa de bi“-s sa-
re daq cio ko le gi is wev ri. 

ba to ni zu ra bi iub il aria, 65 we li wa di mZi me Sro ma Si, Zi-
eb isa da Se moq me de biT brZo la Si aq vs ga ta re bu li. Tavs bed-
ni er ad Tvlis, hyavs me uR le, Svi le bi, mra val gzis ba bu ac 
ar is da Ta vi si mok rZa le bu li wvli li Se aq vs qvey nis er Ti an-
ob isa da ek on om ik uri gan vi Ta re bi saT vis brZo la Si, sa nuk va-
ri oc ne bis, mSob li ur afxa zeT Si Rir se ul ad dab ru ne bis aR-
sas ru leb lad.

vu lo cavT ba ton zu rab li par ti as da ba de bis 65 wlis Tav-
sa da sa mec ni ero-pe da go gi uri moR va we ob is 25 wlis iub il-
es,  vu sur vebT Rvaw lmo sil mec ni er sa da sa zo ga do moR va wes 
ja nis sim rTe les, oj ax ur bed ni er eb as, war ma te bebs sa mec ni-
ero-pe da go gi ur saq mi an ob aSi da gam Tli an eb ul  sa qar Tve-
lo Si xan grZliv cxov re bas.
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SUMMARY

In the  article of Jana Balakhashvili: ‘’The material and technical  ba-
sis of healthcare  as a guarantee  of population’s  health’’ is discussed  
the network of hospitals and policlinics in Georgia, their capacity and the 
number of beds. It is said in the article that the network of Medical Clinics 
are reducing in Georgia and the number of beds as well.

According with the reform implemented by our government which 
provides only 7800 beds, it seems to be reducing. It is not conformable 
neither European standards nor the health dynamics of Georgian popula-
tion. The amount of  sick  people are increasing constantly nowadays.

Furthermore, It is said in this article that the policy of arrangement   
Georgian   healthcare with its material and  technical  basis is not correct 
and it should be improved immediately.

*   *   *
revaz Sengelias, JuJuna  wiklauri-Sengelias, naTia   

Sengelias statiaSi  “sainvesticio aqtiurobaze moqmedi 
faqtorebi da maTi Sefaseba”, gaanalizebulia sainvesticio 
saqmianobis done, Sedarebulia wlebis mixedviT 5 faqtoris 
gaTvaliswinebiT: anabrebi, sesxebi, inflacia, sagadasaxado 
ganakveTebi da sainvesticio Tavisufleba. wlebis mixedviT 
am faqtorebis analizis Sedegad miRebuli Semajamebeli 
koeficientebi  izrdeba TandaTan zogadad gardamaval qvey-
nebSi,  radgan TviTon ar gaaCniaT ra sakmarisi resursebi, 
maT  sWirdebaT da unda moizidon  meti ucxouri investici-
ebi.  ufro metic, tendencia  klebadia  maRal- ganviTarebul 
qveynebSi, rogoricaa amerikis SeerTebuli Statebi da ger-
mania, radgan isini ar saWiroeben da ar arian sasicocxlod 
damokidebulni sagareo resursebze. gardamaval qveynebSi 
unda ganxorcieldes ufro meti inovaciuri da efeqturi 
reformebi, aucilebelia biznesis xelSewyoba (mag. „oqros 
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sia“).  am qveynebSi unda iyos  ufro liberaluri sagadasaxado 
sistema da politika da ase Semdeg, rac xels Seuwyobs inves-
ticiebis Semdgom ufro aqtiurad mozidvas.

*   *   *
В статье «формирование политики управления  инвестициями 

индустрии туризма» авторы Валери Рамишвили и Наталия Джид-
жавадзе отмечают, что региональная инвестиционная  стратегия 
должна развиваться по следующим направлениям: 

Последовательность децентрализации инвестиционных про-
цессов, обоснованых на многообразие собственности и повышения 
роли частного капиталовложения производства, проведение со сто-
роны государства антимонопольной деятельности. 

Государственная поддержка  производства  за счет централизо-
ванной инвестиции.  

Существенное расширение практики общего (частного) инвести-
ционного проекта коммерческого финансирования государства. 

Использование  части  централизованных ресурсов для особо 
эффективных  проектов и для реализации объектов малого бизнеса.

Возможное уменьшение  в экономике  компенсации финанси-
рования бюджетной инвестиции путем расширения страхования и 
поддержка инвестиционных проектов со стороны государства га-
рантиями ( гарантиями могут  быть ценные бумаги,  выпускаемые 
частным инвестором).

Обеспечение нормативно- правового и экономического  условии  
в разних финансовых институтах  для стимулирования вкладчиков. 

В мероприятиях  для усовершенствования нормативно-правовой 
базы инвестиционной деятельности должно подключаться освобож-
дение от налогов и осуществление инвестиционных  вложении для 
развития  туристической индустрии. 

*   *   *
JuJuna wiklauri-Sengelias, revaz Sengelias da naTia 

Sengelias statiaSi «kompaniis momgebianobis, gadaxdisu-
narianobisa  da likvidurobis analizi» gaanalizebulia  
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SUMMARY
kompaniis finansuri angariSgeba imis gaTvaliswinebiT, rom 
gayidvebi, mogebis marJa da fuladi nakadebi warmoadgens 
nebismieri biznesis „sasicocxlo arterias“, isini daxa-
siaTebulia detalurad. finansur angariSgebas mravali 
momxmarebeli yavs. TiToeul maTgans, maTi interesebidan 
gamomdinare, sWirdeba finansuri informacia efeqturi  
gadawyvetilebis misaRebad. magaliTad, investorebs ain-
teresebT  Rirs Tu ara aqciebis SeZena an gayidva, an sulac  
investiciis ganxorcieleba  ama Tu im kompaniaSi. dasaqme-
bulebs ainteresebT kompanias gaaCnia Tu ara stabilurad 
sakmarisi fuladi resursebi  xelfasis gasacemad, bankebi 
informacias iyeneben  kompaniis mdgomareobis Sesafase-
blad, SeuZlia Tu ara sawarmos sesxisa da misi procentebis 
droulad dafarva. amitomac gaangariSebul iqna momgebi-
anobis, moklevadiani da grZelvadiani gadaxdisunariano-
bis da likvidurobis, efeqturobisa da  investorTa koe-
ficientebi, romlis daxmarebiTac  finansuri angariSgebis 
momxmareblebi iReben swor ekonomikur gadawyvetilebas. 
monacemTa interpretaciebidan Cans, rom finansur koefi-
cientTa saerTo analizi kargi praqtikuli instrumentia 
kompaniis saqmianobis finansuri Sedegis Sesafaseblad. 

*   *   *
Namik Isaev – “On the methods of establishing a solution of eco-

nomic problems in oil production”.   In this article there are marked the 
mistakes of an operating method of the decision of economical tasks. The 
new approach to the decision of these problems is proposed. It is indicated 
that, such problems as the establishment of decisions of sector problems, 
and also a level of development of an oil science, expediently proceeds 
with influences operating in production of  material. 

*   *   *
Besik Futkaradze, Revaz Keldishvili - Uniform transport system of 

Georgia and ports. In the article the uniform transport system of Georgia 
is discussed and in going system separate conduct transport. It is anal-
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ysed the building Marabda-Akhalkalaki-Kartsakhi line. The conclusion is 
drawn on that that input in action of lines won’t make negative impact on 
indicators of ports.

*   *   *
Liana Grigorian - Operational audit of the effectiveness of innova-

tive development of business entities. Realizing audit of innovation pro-
cess is necessary to provide the possibility of auditing different phases or 
stages of passing innovation idea to its practice implementation.   In other 
words ongoing auditing of life cycle of each innovation should be  taken 
into account particularly on each stage. With this life cycle of innovation 
process it is understood the period of time which has begun with per-
forming theoretical and applied researches and has finished with moment 
when innovation is exhausted in market.

*   *   *
В статье Манана Самадашвили “Некоторые аспекты управления 

стресса“ рассмотрены вопросы, касающиеся программ управления 
стресса, которые являются важными элементами в процессе  управ-
лении персоналом. Организационные прогаммы управления стресса 
способствуют эффективной работе организации. В данной работе так-
же рассмотрены критерии, эллементы и  характеристики программ. 

*   *   *
В статье Бадри Рамишвили «Современные организационные 

структуры»  кратко описан процесс возникновения и становле-
ния организационных структур. Автор особенное внимание уделя-
ет Партисипативным, Эдхократическим, Сетевым и Виртуальным 
структурам, причинам способствующим ихнему возникновению и 
развитию. В научном труде также рассмотрен вопрос создания меж-
функциональных автономных рабочих групп, как базиса для раз-
вития многомерных организаций. В заключении, автор дает реко-
мендацию, что для Грузии особенно интересным является развитие 
Виртуальных организаций, с помощью которых возможен быстрое 
проникновение в эпицентр мировой экономической жизни.
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*   *   *
Irma Chkhaidze – “Innovative Management as the Basis of Creating 

Social Wellbeing” The present article represents the two leading compa-
nies in the world “Gillette”, “Ford Motor”, which, on the one hand, try to 
retain the customers with the production manufactured in order to create 
“personal wellbeing” and to increase their number by means of designing 
innovative business projects, and on the other hand, they will provide the 
production of “individual” wellbeing for their customers or future cus-
tomers. 

Here are formulated the objectives of the founders of well-known in-
novators of “Gillette” and “Ford Motor” companies, King Camp Gillette 
and Henry Ford, moving onto innovative stages and determining innova-
tive efficiency for eliminating the periodical problems taking place during 
not only foundation but also during their activities.   

On the innovative stage of XXI century, it is defined here the techno-
logical conditions of “Gillette” and “Ford Motor” companies, which have 
serve to demands of the permanent and future customers which is the 
basis of creating “personal wellbeing”. 

*   *   *
Mzia Moiscrapishvili, Tamar Kamkhadze – The role of consulting 

in business. The article is focused on consulting, that represents such va-
riety of intellectual service, which is connected to the solution of various 
complex problems arising in the field of enterprise management and orga-
nizational development.

The article is focused on the opinion of world known huge companies 
and the ideas about the field of service suggested by them. Existence of 
competitiveness between consulting companies is in formation stage. In 
Georgia consulting service is being implemented at the state level mainly 
and programs are held to improve Economic situation of the country.

We believe that with the help of a consulting company, organization 
problems can be revealed and eliminated, and will continue successful 
management, will train highly qualified workers and always be at the peak 
of success.
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